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Shifa International Hospitals Ltd

Sector : H-8/4, Islamabad - Pakistan
Tel : 051-8464227 Fax : 051-4863192
E-mail: secretary@shifa.com.pk
Website: www.shifa.com.pk

NOTICE OF EXTRAORDINARY GENERAL MEETING

Notice is hereby given that pursuant to the order of the Hon'ble Islamabad High Court dated
February 26, 2026, in Companies Original No. 02 of 2026, an Extraordinary General Meeting
(the “EOGM?”) of the members of Shifa International Hospitals Limited will be held on April
01, 2026 at 1100 hours at its registered office located at Pitras Bukhari Road, Sector H-8/4,
Islamabad, to transact the following business:

Special Business:

1.

To consider, and, if thought fit, to pass, with or without modifications, the below mentioned
resolutions for, inter alia, amalgamation of entire undertaking, including all assets,
liabilities and obligations, of Shifa Medical Center Islamabad (Pvt.) Limited (the “SMCI
or Petitioner No. 1”) into Shifa International Hospitals Limited (the “SIHL or Petitioner
No. 2”) in terms of a Scheme of Amalgamation filed with the Hon’ble Islamabad High
Court, prepared under the provisions of Sections 279 to 282 and 285(8) of the Companies
Act, 2017, (the “Scheme”) and approved by the Board of Directors of SIHL on October
25, 2025, as follows:

the Scheme envisages the following:

(a) the transfer to, and vesting of the entire undertaking of Petitioner No. 1 to
Petitioner No. 2;

(b) in consideration for the transfer of the undertaking, Petitioner No. 2 will issue
the shareholders of Petitioner No. 1, shares (other than the shares held by
Petitioner No. 2 itself in Petitioner No. 1) in the ratio of 0.032 share of
Petitioner No. 2 for every 1 share of Petitioner No. 1; and

(c) the dissolution, without winding up, of Petitioner No. 1 automatically on the
sanction of the Scheme.

along with ancillary matters thereto, in accordance with the Scheme of Arrangement filed
with the Hon'ble Islamabad High Court, Islamabad, as approved by the Board of Directors
of the Petitioner No. 1.

The resolution to be passed by the requisite majority of members of SIHL under Section
279 to 283 and 285(8) of the Companies Act, 2017 (the “Companies Act”) is as under:

“RESOLVED THAT the Scheme of Arrangement filed with the Hon’ble
Islamabad High Court, Islamabad, prepared under the provisions of Section 279



to 283 and 285(8) of the Companies Act, as approved by the Board of Directors
and circulated to the members of Shifa International Hospitals Limited (the
“SIHL or Petitioner No. 2 or Company”) for inter alia, amalgamation of entire
undertaking, including all assets, liabilities and obligations, of Shifa Medical
Center Islamabad (Pvt.) Limited (the “SMCI or Petitioner No. 1) into SIHL
in terms of a Scheme of Amalgamation filed with the Hon’ble Islamabad High
Court, prepared under the provisions of Sections 279 to 282 and 285(8) of the
Companies Act, 2017, (the “Scheme”) and approved by the Board of Directors
of SIHL on October 25, 2025, as follows:

the Scheme envisages the following:

(a) the transfer to, and vesting of the entire undertaking of Petitioner No. 1 to
Petitioner No. 2;

(b) in consideration for the transfer of the undertaking, Petitioner No. 2 will
issue the shareholders of Petitioner No. 1, shares (other than the shares held
by Petitioner No. 2 itself in Petitioner No. 1) in the ratio of 0.032 share of
Petitioner No. 2 for every | share of Petitioner No. 1; and

(c) the dissolution, without winding up, of Petitioner No. 1 automatically on the
sanction of the Scheme.

along with ancillary matters thereto, placed before the meeting for consideration
and approval, be and hereby approved and adopted, along with any
modifications, amendments required, or conditions imposed by the Hon'ble
Islamabad High Court, Islamabad.”

FURTHER RESOLVED THAT Dr. Zeeshan Bin Ishtiaque, Chief Executive
Officer of the Company and/or any officer of the Company duly authorized by
him in this regard be and are hereby singly authorized to complete any or all
necessary corporate, legal and regulatory compliances and formalities to give
effect to the above, including to sign execute, deliver, and issue, on behalf of
the Company, all such notices, documents, forms, instruments and other papers
of any nature whatsoever that may be required in connection with the above
resolution(s), and to complete regulatory requirements, including the filing of
required documents with the Hon'ble Islamabad High Court to effectuate the
Scheme of Arrangement in accordance with Section 279 to 283 and 285 of the
Companies Act.”

As per the order of the Hon'ble Islamabad High Court, Mr. Uzair Shafie Esq., is appointed
Chairman for the EOGM of SIHL. Copies of the (a) the statement under Section 134(3) of the
Companies Act setting out the material facts; (b) Statement under Section 281 of the
Companies Act, 2017; and (c) Scheme of Arrangement are being circulated to the members
along with this notice of the EOGM.

By Order of the Board
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ISLAMABAD MUHAMMAD NAEEM
March 10, 2026 Company Secretary



NOTES:

i)

Participation in the EOGM via physical presence or through video-conferencing:

The shareholders intending to participate in the meeting via video link are hereby
requested to share following information at muhammad.nacem@shifa.com.pk at the
earliest but not later than 48 hours before the time of EOGM i.e. before 11:00 a.m. on
March 30, 2026:

Name of Folio No./ . « . .
Shareholder CNIC No. CDC Account No. Mobile No.*| Email Address

*Shareholders are requested to provide their active mobile number and email address to ensure
timely communication.

Members who are registered on or before March 30, 2026, after the necessary verification,
will be provided a Zoom video-link by the Company via return email. The login facility
will remain open from 1055 hours till the end of the meeting.

Closure of Share Transfer Books:

The share transfer books of the Company will remain closed from March 25, 2026 to April
01, 2026 (both days inclusive). No transfer will be accepted for registration during this
period. Transfers received in order at the share registrar’s office of the Company i.e. M/s
Corplink (Pvt.) Limited, Wings Arcade, 1-K, Commercial, Model Town, Lahore, by the
close of business on Tuesday, March 24, 2026 will be considered as being in time for the
purpose to attend and vote at the meeting.

iii) Appointment of Proxy:

A member entitled to attend and vote at this meeting is entitled to appoint another member
as his/her proxy to attend and vote for him/her. Proxies in order to be effective must be
received at the registered office of the Company at Sector H-8/4, Islamabad, not less than
48 hours before the time of holding the meeting. Proxy form is attached with the notice.

CDC Account holders will further have to follow the under mentioned guidelines as laid
down in Circular 1 dated January 26, 2000 issued by the Securities and Exchange
Commission of Pakistan.

Guidelines for Central Depositary Company of Pakistan (‘CDC’) Investor Account
Holders:

For appointing proxies

In case of individuals, the account holders or sub account holders whose registration details
are uploaded as per regulations, shall submit the proxy form as per the above requirements.
The proxy form shall be witnessed by two persons whose names, addresses and CNIC
numbers shall be mentioned on the proxy form. Copies of CNIC or the passport of the
beneficial owners and the proxy shall be furnished with the proxy form.

In case of corporate entities, the Board of Directors’ resolution / power of attorney with
specimen signature of the person nominated to represent and vote on behalf of the corporate



entity, shall be submitted (unless it has not been provided earlier) along with proxy form to
the Company.

iv) Procedure for Voting for Special Agenda Items

It is hereby notified that pursuant to the Companies (Postal Ballot) Regulations, 2018
and its amendments, members will be allowed to exercise their right to vote for special
business in the EOGM in accordance with the condition mentioned in the aforesaid
regulations. The Company shall provide its members with the following options for voting:

a. E-Voting Procedure

Details of the e-voting facility will be shared through an e-mail with those members of the
Company who have valid cell numbers/ e-mail addresses available in the register of
members of the Company within due course.

The web address, login details, will be communicated to members via email from the web
portal of M/s Corplink (Private) Limited (being the e-voting service provider).

Identity of the Members intending to cast vote through e-Voting shall be authenticated
through electronic signature or authentication for login.

E-Voting facility will start from March 29, 2026, 09:00 a.m. and shall close on March 31,
2026 at 5:00 p.m. Members can cast their votes any time during this period. Once the vote
on a resolution is cast by a Member, he / she shall not be allowed to change it subsequently.

b. Postal Ballot

The members shall ensure that duly filled and signed ballot paper along with copy of
Computerized National Identity Card (CNIC) should reach the Chairman of the meeting
through post on the Company's registered address, Shifa International Hospitals Limited,
Sector H-8/4, Islamabad or email at uzair.shafie@live.com one day before the
Extraordinary General Meeting i.e. on March 31, 2026, during working hours. The
signature on the ballot paper should match with the signature on CNIC.

Change of Address:

Members are requested to notify any change in their registered addresses immediately.

vi) Video Conference Facility

In accordance with Section 132(2) of the Companies Act, 2017 if the Company receives
consent from members holding in aggregate 10% or more shareholding residing in a
geographical location to participate in the meeting through video conference at least 7 days
prior to the date of Extraordinary General Meeting, the Company will arrange video
conference facility in that city subject to availability of such facility in that city.

To avail this facility please submit such request to the Company Secretary at:

Shifa International Hospitals Limited, Sector H-8/4, Islamabad



vii) Statutory Code of Conduct at EOGM

Section 215 of the Companies Act, 2017 and Regulation 55 of the Companies Regulations
2024, state the Code of Conduct of Shareholders, as follows:

Shareholders are not permitted to exert influence or approach the management directly for
decisions which may lead to creation of hurdles in the smooth functioning of management.
The law states that Shareholders shall not bring material that may cause threat to
participants or premises where the EOGM is being held, confine themselves to the agenda
items covered in the notice of EOGM and shall not conduct themselves in a manner to
disclose any political affiliation or offend religious susceptibility of other members.

viii) Prohibition on Grant of Gifts at the Meeting

The Securities and Exchange Commission of Pakistan (the “SECP”), through its Circular
2 of 2018, dated February 9, 2018 read with SRO 452(I) of 2025, has strictly prohibited
companies from providing gifts or incentives, in lieu of gifts (tokens / coupons / lunches /
takeaway packages) in any form or manner, to shareholders at or in connection with general
meetings. Under Section 185 of the Act, any violation of this directive is considered an
offense, and companies failing to comply may face penalties.

ix) Deposit of Physical Shares into Central Depositary:

Pursuant to Section 72 of the Companies Act, 2017 and directive issued by SECP vide its
letter No. CSD/ED/Misc./2016-639-640 dated March 26, 2021, every existing listed
company shall be required to replace its physical shares with book-entry form in a manner
as may be specified and from the date notified by the SECP, within a period not exceeding
four years from the commencement of the Act i.e. May 30, 2017.

In view of the aforesaid requirement, the shareholders having physical shares are requested
to open their CDC sub-account with any of the brokers or investors account directly with
CDC to convert their physical shares into book entry form as soon as possible.

For any query/information, the shareholders may contact the Company and/or the Share
Registrar at the following addresses/contact numbers:

Company’s Registered Office Share Registrar’s Office

M/s Shifa International Hospitals Limited M/s Corplink (Pvt.) Limited
Sector H-8/4, Islamabad. Wings Arcade, 1-K, Commercial,
Ph. No. +92-51-8464227 Model Town, Lahore.

Ph. No. +92-42-35916714



STATEMENT OF MATERIAL FACTS UNDER SECTION 134(3) OF THE
COMPANIES ACT, 2017

Company Original No. 02 of 2026 has been filed in the Hon'ble Islamabad High Court,
Islamabad under Section 279 to 283 and 285(8) of the Companies Act, 2017 (the “Companies
Act”) for sanction of and for passing other orders in respect of the Scheme of Arrangement (the
“Scheme or Scheme of Arrangement”) between the Shifa Medical Center Islamabad (Pvt.)
Limited (the “SMCI or Petitioner No. 1”) and Shifa International Hospitals Limited (the
“SIHL or Petitioner No. 27) for the amalgamation of entire undertaking of the SMCI and
simultaneous transfer of the same to SIHL.

In the proceedings, the Court has directed the convening of meetings of the members of the
Petitioner Nos 1 and 2 seeking their agreement to the Scheme. All capitalized terms, unless
defined herein shall have the same meaning as provided in the Scheme of Arrangement.

Subject to the sanction of the Scheme of Arrangement by the Islamabad High Court: (a) the
transfer to, and vesting of the entire undertaking of Petitioner No. 1 to Petitioner No. 2; (b) in
consideration for the transfer of the undertaking, Petitioner No. 2 will issue the shareholders of
Petitioner No. 1, shares (other than the shares held by Petitioner No. 2 itself in Petitioner No.
1) in the ratio of 0.032 share of Petitioner No. 2 for every 1 share of Petitioner No. 1; and (c)
the dissolution, without winding up, of Petitioner No. 1 automatically on the sanction of the
Scheme.

The Scheme would be beneficial for the Petitioner Nos. 1 and 2 and their respective members
for, inter alia, the following reasons:

(a) The Petitioners through the merger will simplify the corporate structure by eliminating
redundant administrative layers and inter-company relationships. The Petitioner
No.2’s oversight, resources, and streamlined management will ensure that operations
are more efficient, costs associated with maintaining separate entities are reduced, and
compliance processes are simplified. The merger will also consolidate resources,
enabling better asset utilization, improved financial reporting through unified
statements, and centralized management of liabilities. Direct control over operations
will enhance decision-making and productivity, while the single entity structure will
facilitate future growth, ease capital raising, and strengthen market presence, ensuring
the entity is well-positioned for expansion and long-term success.

(b) The merger will not only provide Petitioner No. 2’s management with access to a
broader range of external funding options at competitive rates but also offer greater
assurance to existing and potential creditors. With a larger equity and asset base,
Petitioner No. 2 will be better positioned to pursue growth opportunities and undertake
larger projects.

(c) The increased size of Petitioner No. 2 resulting from the merger will bolster its
capacity to absorb and manage risks inherent in the business environment. This
heightened risk absorption capacity will contribute to greater stability and
sustainability in operations over the long term, instilling confidence among its
stakeholders.

The Proposed merger, along with all ancillary and related matters thereto, shall be effective by
way of the Scheme of Arrangement in accordance with the provisions of Section 279 to 283
and 285(8) of the Companies Act.



No director of the SMCI or SIHL has any interest, whether directly or indirectly, except to the
extent of their shareholding held by them in the respective company (including as nominee
directors) and, for the executive directors, their employment within the respective company.
The directors are also interested to the extent of benefits (and remuneration where applicable),
as per the policy of the respective company and applicable laws. Save as aforesaid, the effect
of this Scheme of Arrangement on the interests of the directors does not differ from the interests
of the other members of SIHL and SMCI, except to the extent stated herein.

A copy of the Scheme of Arrangement is available for inspection to any person entitled to
attend the Extraordinary General meeting, at the registered office of SIHL, situated at Pitras
Bukhari Road, Sector H-8/4, Islamabad, free of cost, during normal business hours.
Furthermore, in accordance with Section 282(2) of the Companies Act, a copy of the Scheme
of Arrangement, statement under Section 281 of the Companies Act, read with statement of
material facts under Section 134(3) of the Companies Act has been enclosed with the notice of
meeting circulated to the members of SMCI.

In view of the above, the Board of Directors of SIHL has approved and recommended the
Scheme of Arrangement, along with the arrangements stipulated thereunder, which have been
described above.



STATEMENT UNDER SECTION 281 OF THE COMPANIES ACT, 2017,
READ WITH CLAUSE 3(B) OF THE GUIDELINES ON MERGERS AND
AMALGAMATIONS ISSUED BY THE SECP

Company Original No. 02 of 2026 has been filed in the Islamabad High Court under Sections 279
to 282 and 285(8) of the Companies Act, 2017 (the “Companies Act”) read with Rules 777 to
781 and 953 to 956 of the Sindh Chief Court Rules (Original Side) as adopted by the Islamabad
High Court under Section 8 of the Islamabad High Court Act, 2010, and Rules 19, 20, 55 to 58 of
the Companies (Court) Rules, 1997 for sanction of and for passing other orders in respect of the
Scheme of Amalgamation among Shifa International Hospitals Limited (the “SIHL” or
“Petitioner No. 2°) and Shifa Medical Center Islamabad (the “SMCI” or “Petitioner No. 1”). In
the proceedings, the Court has directed to convening the meetings of members of the SIHL and
SMCI for sanctioning the Scheme of Arrangement (the “Scheme” or “Scheme of
Arrangement”). A copy of the Scheme is provided with this statement.

The accompanying notice convenes the meetings of members of SIHL as directed by the Court.
The sanctioning of the Scheme and the making of other appropriate orders in connection
therewith will be considered by the Court after the Scheme is agreed to by the requisite majority
at the meetings being convened for this purpose under the order of the Court, by the members

of SIHL and SMCI.

SHIFA INTERNATIONAL HOSPITALS LIMITED-MEMBERS MEETING:

“RESOLVED THAT the Scheme of Arrangement filed with the Hon’ble
Islamabad High Court, Islamabad, prepared under the provisions of Section 279
to 283 and 285(8) of the Companies Act, as approved by the Board of Directors
and circulated to the members of Shifa International Hospitals Limited (the
“SIHL or Petitioner No. 2 or Company”) for inter alia, amalgamation of entire
undertaking, including all assets, liabilities and obligations, of Shifa Medical
Center Islamabad (Pvt.) Limited (the “SMCI or Petitioner No. 1) into SIHL
in terms of a Scheme of Amalgamation filed with the Hon’ble Islamabad High
Court, prepared under the provisions of Sections 279 to 282 and 285(8) of the
Companies Act, 2017, (the “Scheme”) and approved by the Board of Directors
of SIHL on October 25, 2025, as follows:

the Scheme envisages the following:

(a) the transfer to, and vesting of the entire undertaking of Petitioner No. 1 to
Petitioner No. 2;

(b) in consideration for the transfer of the undertaking, Petitioner No. 2 will
issue the shareholders of Petitioner No. 1, shares (other than the shares held
by Petitioner No. 2 itself in Petitioner No. 1) in the ratio of 0.032 share of
Petitioner No. 2 for every | share of Petitioner No. 1; and

(c) the dissolution, without winding up, of Petitioner No. 1 automatically on the
sanction of the Scheme.

along with ancillary matters thereto, placed before the meeting for consideration
and approval, be and hereby approved and adopted, along with any



modifications, amendments required, or conditions imposed by the Hon'ble
Islamabad High Court, Islamabad.”

FURTHER RESOLVED THAT Dr. Zeeshan Bin Ishtiaque, Chief Executive
Officer of the Company and/or any officer of the Company duly authorized by
him in this regard be and are hereby singly authorized to complete any or all
necessary corporate, legal and regulatory compliances and formalities to give
effect to the above, including to sign execute, deliver, and issue, on behalf of
the Company, all such notices, documents, forms, instruments and other papers
of any nature whatsoever that may be required in connection with the above
resolution(s), and to complete regulatory requirements, including the filing of
required documents with the Hon'ble Islamabad High Court to effectuate the
Scheme of Arrangement in accordance with Section 279 to 283 and 285 of the
Companies Act.”

SHIFA MEDICAL CENTER ISLAMABAD-MEMBERS MEETING:

“RESOLVED THAT the Scheme of Arrangement filed with the Hon’ble
Islamabad High Court, Islamabad, prepared under the provisions of Section 279
to 283 and 285(8) of the Companies Act, as approved by the Board of Directors
and circulated to the members of Shifa Medical Center Islamabad (Pvt.) Limited
(the “SMCI or Petitioner No. 1 or Company”) for inter alia, amalgamation of
entire undertaking, including all assets, liabilities and obligations, of SMCI into
Shifa International Hospitals Limited (the “SIHL or Petitioner No. 2”) in terms
of a Scheme of Amalgamation filed with the Hon’ble Islamabad High Court,
prepared under the provisions of Sections 279 to 282 and 285(8) of the
Companies Act, 2017, (the “Scheme”) and approved by the Board of Directors
of SMCI on November 04, 2025, as follows:

the Scheme envisages the following:

(a) the transfer to, and vesting of the entire undertaking of Petitioner No. 1 to
Petitioner No. 2;

(b) in consideration for the transfer of the undertaking, Petitioner No. 2 will
issue the shareholders of Petitioner No. 1, shares (other than the shares held
by Petitioner No. 2 itself in Petitioner No. 1) in the ratio of 0.032 share of
Petitioner No. 2 for every | share of Petitioner No. 1; and

(c) the dissolution, without winding up, of Petitioner No. 1 automatically on the
sanction of the Scheme.

along with ancillary matters thereto, placed before the meeting for consideration
and approval, be and hereby approved and adopted, along with any
modifications, amendments required, or conditions imposed by the Hon'ble
Islamabad High Court, Islamabad.

FURTHER RESOLVED THAT Dr. Samea Kauser Ahmad, Chief Executive
Officer of the Company and/or any officer of the Company duly authorized by
her in this regard be and are hereby singly authorized to complete any or all
necessary corporate, legal and regulatory compliances and formalities to give
effect to the above, including to sign execute, deliver, and issue, on behalf of



the Company, all such notices, documents, forms, instruments and other papers
of any nature whatsoever that may be required in connection with the above
resolution(s), and to complete regulatory requirements, including the filing of
required documents with the Hon'ble Islamabad High Court to effectuate the
Scheme of Arrangement in accordance with Section 279 to 283 and 285 of the
Companies Act.”

1. BRIEF BACKGROUND OF THE COMPANIES / PARTIES INVOLVED IN THE SCHEME:

SHIFA INTERNATIONAL HOSPITALS LIMITED:

The Petitioner No. 2 is a public limited company, listed on the Pakistan Stock Exchange (PSX),
with its registered office situated at Pitras Bukhari Road, Sector H-8/4, Islamabad, Pakistan.
Petitioner No. 2 has an authorized share capital of Rs. 1,000,000,000 divided into 100,000,000
ordinary shares of Rs.10 each. The Petitioner No. 2 has an issued and paid-up share capital of
Rs. 632,143,830 divided into 63,214,383 ordinary shares of Rs.10 each. Petitioner No. 2 is
involved in the business of operating and managing a tertiary care hospital and healthcare
facilities.

SHIFA MEDICAL CENTER ISLAMABAD:

The Petitioner No.1 is a private limited company, with its registered office situated at Pitras
Bukhari Road, Sector H-8/4, Islamabad, Pakistan. Petitioner No. 1 has an authorized share
capital of Rs. 2,556,000,000, divided into 255,600,000 ordinary shares of Rs.10 each. The
Petitioner No. 1 has an issued and paid-up share capital of Rs. 2,414,313,370 divided into
241,431,337 ordinary shares of Rs. 10 each. Petitioner No. 1 has not commenced commercial
operations to date as its hospital project is in the construction phase; however, once it begins
operations, it shall be involved in the business of providing in-patient and out-patient healthcare
facilities including emergency services, surgery, paediatrics, orthopaedics, gynae/obs, ENT and
eye, ICU, neonatal ICU, medical ICU, etc.

2. OBJECT OF THE SCHEME OF ARRANGEMENT:

The scheme of Arrangement envisages the following:

(a) the transfer to, and vesting of the entire undertaking of Petitioner No. 1 to
Petitioner No. 2;

(b) in consideration for the transfer of the undertaking, Petitioner No. 2 will
issue the shareholders of Petitioner No. 1, shares (other than the shares held
by Petitioner No. 2 itself in Petitioner No. 1) in the ratio of 0.032 share of
Petitioner No. 2 for every 1 share of Petitioner No. 1; and

(c) the dissolution, without winding up, of Petitioner No. 1 automatically on the
sanction of the Scheme.

3. BENEFITS OF THE SCHEME OF ARRANGEMENT:

The Board of Directors of the Petitioner Nos. 1 and 2 have separately considered various
options, ways and means available with the ultimate aim of optimizing the returns of respective
shareholders of the three entities. However, the amalgamation of the Petitioner No. 1 into
Petitioner No. 2 would be beneficial due to the various reasons:
(a) The Petitioners through the merger will simplify the corporate structure by
eliminating redundant administrative layers and inter-company
relationships. The Petitioner No.2’s oversight, resources, and streamlined
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4.

The Scheme of Arrangement has been approved by the respective Boards of Directors of STHL
and SMCI. The effective date (as defined in the Scheme of Arrangement) will be the date on
which the certified copy of the Court’s order sanctioning Scheme is filed with the Registrar of

(b)

(©)

management will ensure that operations are more efficient, costs associated
with maintaining separate entities are reduced, and compliance processes
are simplified. The merger will also consolidate resources, enabling better
asset utilization, improved financial reporting through unified statements,
and centralized management of liabilities. Direct control over operations
will enhance decision-making and productivity, while the single entity
structure will facilitate future growth, ease capital raising, and strengthen
market presence, ensuring the entity is well-positioned for expansion and
long-term success.

The merger will not only provide Petitioner No. 2’s management with access
to a broader range of external funding options at competitive rates but also
offer greater assurance to existing and potential creditors. With a larger
equity and asset base, Petitioner No. 2 will be better positioned to pursue
growth opportunities and undertake larger projects.

The increased size of Petitioner No. 2 resulting from the merger will bolster
its capacity to absorb and manage risks inherent in the business
environment. This heightened risk absorption capacity will contribute to
greater stability and sustainability in operations over the long term, instilling
confidence among its stakeholders.

APPROVALS:

Companies, Securities and Exchange Commission of Pakistan.

5.

The Scheme is subject to the sanction of the Hon’ble Islamabad High Court in its present form
or with any modifications thereof or addition thereto and is also subject to any conditions,

SANCTION BY THE HON’BLE COURT:

which the court may impose.
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6. SUMMARIZED OPERATING AND FINANCIAL PERFORMANCE FOR THE PAST FIVE YEARS
AND CURRENT YEAR TO THE LATEST QUARTER:

6.1. SHIFA INTERNATIONAL HOSPITALS LIMITED:

Shifa International Hospitals Limited

Half year ended For the year ended June 30,
D “ez":;g’ 3L 2025 2024 2023 2022 2021

UNCONSOLIDATED STATEMENT Rs in '000'
OF FINANCIAL POSITION
Shareholders' equity 15,608,368 14,306,619 11,916,016 10,819,610 9,649,971 8,488,687
Non-current liabilities 2,187,923 1,649,211 1,496,057 1,750,801 2,310,214 3,317,760
Current liabilities 6,141,615 5,475,152 4,874,579 5,892,382 5,251,868 4,886,521
Total equity and liabilities 23,937,906 21,430,982 18,286,652 18,462,793 17,212,053 16,692,968
Non-current assets 17,130,080 13,913,721 12,773,883 12,613,857 11,191,479 10,098,204
Current assets 6,807,826 7,517,261 5,512,769 5,848,936 5,699,621 5,996,707
Non-current assets held for sale - - - - 320,953 598,057
Total assets 23,937,906 21,430,982 18,286,652 18,462,793 17,212,053 16,692,968
UNCONSOLIDATED STATEMENT
OF PROFIT OR LOSS
Revenue including other income 15,578,985 28,370,483 23,753,963 20,338,440 16,834,980 14,327,197
Operating costs (12,627,243) (23,737,514) (20,944,954) (17,872,504) (14,791,977) | (12,899,400)
Profit before levies and income tax 2,675,341 4,134,716 2,256,177 1,946,201 1,591,502 963,893
Income tax expense / levies (1,057,520) (1,805,736) (894,103) (764,795) (428,953) (263,969)
Profit for the period / year 1,617,821 2,328,980 1,362,074 1,181,406 1,162,549 699,924
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6.2. SHIFA MEDICAL CENTER ISLAMABAD (PVT.) LIMITED:

Shifa Medical Center Islamabad (Private) Limited

Half year ended For the year ended June 30,

D “;’5’2”;: 3L 2025 2024 2023 2022 2021
E)?FTIEXEEITAL POSITION Rs in 000"
Shareholders' equity 3,191,853 3,208,019 3,114,412 3,104,409 2,163,568 | 1,692,003
Non-current liabilities - - - - 2,448 995
Current liabilities 3,027 4,217 11,502 31,187 14,473 7,026
Total equity and liabilities 3,194,880 3,212,236 3,125,914 3,135,596 2,180,489 | 1,700,024
Non-current assets 3,103,953 3,112,640 2,798,103 2,788,536 1,658,008 | 1,194,831
Current assets 90,927 99,596 327,811 347,060 522,481 505,193
Total assets 3,194,880 3,212,236 3,125,914 3,135,596 2,180,489 | 1,700,024
STATEMENT
OF PROFIT OR LOSS
Other income 2,083 3,514 26,101 25,441 19,454 38.783
Operating costs (16,726) (55,651) (35,004) (32,096) (24,020) (19,640)
(Loss) / profit before levies and income tax (16,055) (82,405) (8,903) (6,655) (4,566) 19.143
Income tax expense / levies (110) (20) (1,415) (3,156) (1,658) (2,358)
(Loss) / profit for the period / year (16,165) (82,425) (10,318) (9,811) (6,224) 16,785

*The SMCI Half Yearly Accounts December 31, 2025, have not yet been approved by the Board of SMCI.

7. INTEREST OF DIRECTORS:

No director of the SMCI or SIHL has any interest, whether directly or indirectly, except to the
extent of their shareholding held by them in the respective company (including as nominee
directors) and, for the executive directors, their employment within the respective company.
The directors are also interested to the extent of benefits (and remuneration where applicable),
as per the policy of the respective company and applicable laws. Save as aforesaid, the effect
of this Scheme of Arrangement on the interests of the directors does not differ from the interests
of the other members of SIHL and SMCI, except to the extent stated herein.

8. RISK FACTORS IN RELATION TO THE SCHEME OF ARRANGEMENT:

There is no potential risk factors involved in the Amalgamation. In fact, through the
consolidation of the business and operations of SIHL and SMCI, the Amalgamation will
provide significant impetus to growth by permitting pooling of resources, enable synergies,
reduce operational costs, achieve economies of scale, increase operational efficiencies, greater
focus provides expansion opportunities in terms of investments with a consolidated business
strategy. The overall risk profile of the shareholders of each of SMCI and SIHL will remain
unchanged, if not improved, with the Scheme given the consolidated and diversified asset base
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and stronger balance sheet. Accordingly, the Amalgamation is expected to present a positive
outcome for all members and stakeholders of STHL and SMCI.

9. FINANCIAL STATEMENTS AFTER THE SCHEME OF ARRANGEMENT:

9.1 SHIFA MEDICAL CENTER ISLAMABAD:
Under the Amalgamation, all assets, liabilities and obligations of SMCI shall be transferred to,
merged with and vested in SIHL. Upon consummation of the Amalgamation in accordance
with the terms of the Scheme, SMCI shall be dissolved without winding up.

9.2  SHIFA INTERNATIONAL HOSPITALS LIMITED:
Under the Amalgamation, all assets, liabilities and obligations of SMCI shall be transferred to,
merged with and vested in STHL.

10. ACCOUNTING AND FINANCIAL REPORTING POLICIES FOR RECORDING OF THE
SCHEME:

These financial statements have been prepared in accordance with the accounting and reporting
standards as applicable in Pakistan. The accounting and reporting standards in applicable in
Pakistan comprise of:
(a) International Financial Reporting Standards (IFRSs) issued by the International
Accounting Standards Board (IASB) as notified under the Companies Act,
2017; and
(b) Provisions of and directives issued under the Companies Act, 2017.

Where provisions of and directives issued under the Companies Act, 2017, differ from the
IFRS standards, the provisions of and directives issued under the Companies Act, 2017, have

been followed.

11. TAX CONSEQUENCE OF THE SCHEME OF ARRANGEMENT:

No gain or loss shall be taken to arise under Section 97A of the Income Tax Ordinance 2001,
therefore no tax consequence under the Scheme of Arrangement.

12. EFFECT OF THE SCHEME OF ARRANGEMENT ON CREDITORS:

All creditors (including secured creditors) of SMCI (the Amalgamating Company) (as specified
in the Scheme) will become creditors of SIHL for the amounts owing and with the benefit of
the same securities as would be subsisting against SMCI immediately before the Amalgamation
and SIHL is obligated under the Scheme to discharge all such liabilities and to perform all such
obligations of SMCI, as may be outstanding immediately before the Amalgamation as if they
were originally the liabilities and obligations of SIHL. Accordingly, the rights and securities of
the creditors of SMCI will not be affected on account of the Scheme.
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13. EFFECT OF THE SCHEME OF ARRANGEMENT ON SHAREHOLDING STRUCTURE AND
NUMBERS OF SHARES TO BE ISSUED CONSEQUENT TO THE SCHEME OF
ARRANGEMENT UNDER VARIOUS POSSIBLE VALUATION METHODS:

SMCI (the Amalgamating Company) will be amalgamated into SIHL by transferring to,
merging with and vesting in STHL the entire undertaking, including all assets and liabilities and
obligations, of SMCI (the Amalgamating Company) as a going concern in SIHL, and will stand
dissolved without winding up; and the members of SMCI (the Amalgamating Company) will
receive consideration for the Amalgamation in the form of shares in SIHL, wherein, in
consideration for the transfer of the undertaking, SIHL will issue the shareholders of SMCI,
shares (other than the shares held by SIHL itself in SMCI) in the ratio of 0.032 share of SIHL
for every 1 share of SMCI.

Furthermore, the members of the SMCI shall be entitled to all rights as members of SIHL and
in particular rights to attend and vote at general meetings. Accordingly, the Scheme shall not
have any adverse impact on the members (or any class thereof) of the SMCI (the Amalgamating
Company) and SIHL.

14. VALUATION REPORT AND FAIRNESS OPINION:

Grant Thornton Anjum Rahman Chartered Accountants, in terms of its letter dated 23 October
2025 (attached with the Scheme of Arrangement), has determined swap ratios for the
Amalgamation under the Scheme in accordance with the valuation methodology and
assumptions set out therein.

15



16



BALLOT PAPER FOR VOTING THROUGH POST FOR POLL TO BE HELD ON
WEDNESDAY., APRIL 01. 2026 AT THE REGISTERED OFFICE (C-0 AUDITORIUM) OF THE
COMPANY AT SECTOR H-8/4, ISLAMABAD

Designated email address of the Chairman at which the duly filled in ballot paper may be sent:
uzair.shafie@live.com

Name of shareholder/ joint shareholders

Registered Address

Number of shares held and Folio No.

CNIC Number (Copy to be attached)

Additional Information and enclosures
(In case of representative of body corporate, corporation and
Federal Government.)

I/we hereby exercise my/our vote in respect of the following resolutions through postal ballot by conveying
my/our assent or dissent to the following resolution by placing tick (V) mark in the appropriate box below
(delete as appropriate);

Special Resolution

“RESOLVED THAT the Scheme of Arrangement filed with the Hon’ble Islamabad High Court,
Islamabad, prepared under the provisions of Section 279 to 283 and 285(8) of the Companies Act, as
approved by the Board of Directors and circulated to the members of Shifa International Hospitals Limited
(the “SIHL or Petitioner No. 2 or Company”) for inter alia, amalgamation of entire undertaking, including
all assets, liabilities and obligations, of Shifa Medical Center Islamabad (Pvt.) Limited (the “SMCI or
Petitioner No. 17) into SIHL in terms of a Scheme of Amalgamation filed with the Hon’ble Islamabad
High Court, prepared under the provisions of Sections 279 to 282 and 285(8) of the Companies Act, 2017,
(the “Scheme”) and approved by the Board of Directors of SIHL on October 25, 2025, as follows:

the Scheme envisages the following:

(a) the transfer to, and vesting of the entire undertaking of Petitioner No. 1 to Petitioner No. 2;

(b) in consideration for the transfer of the undertaking, Petitioner No. 2 will issue the shareholders of
Petitioner No. 1, shares (other than the shares held by Petitioner No. 2 itself in Petitioner No. 1) in
the ratio of 0.032 share of Petitioner No. 2 for every 1 share of Petitioner No. 1; and

(c) the dissolution, without winding up, of Petitioner No. 1 automatically on the sanction of the Scheme.

along with ancillary matters thereto, placed before the meeting for consideration and approval, be and
hereby approved and adopted, along with any modifications, amendments required, or conditions imposed
by the Hon'ble Islamabad High Court, Islamabad.”

FURTHER RESOLVED THAT Dr. Zeeshan Bin Ishtiaque, Chief Executive Officer of the Company
and/or any officer of the Company duly authorized by him in this regard be and are hereby singly
authorized to complete any or all necessary corporate, legal and regulatory compliances and formalities to
give effect to the above, including to sign execute, deliver, and issue, on behalf of the Company, all such
notices, documents, forms, instruments and other papers of any nature whatsoever that may be required in
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connection with the above resolution(s), and to complete regulatory requirements, including the filing of
required documents with the Hon'ble Islamabad High Court to effectuate the Scheme of Arrangement in
accordance with Section 279 to 283 and 285 of the Companies Act.”

Sr. No. Nature and Description of resolutions No. of ordinary | [/Weassentto | I/We dissent to
shares for which | the Resolutions | the Resolutions
votes cast (FOR) (AGAINST)

1 | Aforementioned Special Resolution

Signature of shareholder(s)

Place:
Date:

NOTES:

1. Duly filled postal ballot should be sent to Chairman (Mr. Uzair Shafie, Pitras Bukhari Road, Sector H-
8/4, Islamabad) or through email at uzair.shafie@live.com

2. Copy of CNIC, NICOP/Passport No. (In case of foreigner) should be enclosed with the postal ballot
form

3. Postal ballot forms should reach Chairman of the meeting till 5.00 p.m. March 31, 2026. Any postal
ballot received after this date, will not be considered for voting.

4. Signature on postal ballot should match with signature on CNIC, NICOP/Passport (In case of
foreigner).

5. Incomplete, unsigned, incorrect, defaced, torn, mutilated, over written ballot paper will be rejected.
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FORM OF PROXY
Extraordinary General Meeting
Shifa International Hospitals Limited

I/ We of being a member(s) of
Shifa International Hospitals Ltd. Folio No./CDC A/c No.

No. of Shares hereby appoint

of Folio No./CDC A/c No.

or failing him/her/ of

Folio No./CDC A/c No. who is a member of the Company

as my/our proxy in my/our absence to attend and vote for me/us and on my/our behalf at the
Extraordinary General Meeting of the Company to be held at 1100 hours on Wednesday, April
01, 2026, and at any adjournment thereof.

As witness my hand this day of 2026.
Signed by the said
Revenue
Stamp
(Signature must agree with
the SPECIMEN signature
registered with the Company)
Witnesses:
1 Signature 2 Signature
Name Name
Address Address
CNIC/Passport No. CNIC/Passport No.
Important:

1. This form of Proxy, duly completed, signed and stamped must be deposited at the Company’s
Registered Office situated at Sector H-8/4 Islamabad, not less than 48 hours before the time of
holding the meeting.

2. A Proxy must be a member of the Company. Notwithstanding the above, a non-member may
be appointed as a proxy by a member participating in General Meetings through e-voting in the
manner stipulated under the applicable laws.

3. If a member appoints more than one proxy and more than one instruments of proxy are
deposited by a member with the Company, all such instruments of proxy shall be rendered
invalid.

4. CDC account holder, sub account holder/shareholder may appoint proxy and the proxy must
produce attested copy of his/her CNIC or original passport at the time of attending the meeting.



AFFIX
CORRECT
POSTAGE

The Company Secretary

Shifa International Hospitals Ltd.
Sector: H-8/4, Islamabad,

Pakistan.
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ORDER SHEET.
B COURT, ISLAMABAD,

IUDICIAL DEPARTMENT.
Companies Original No. 03,2026
Shifa Medical Centre Ildamabad and another
Virrsus
Public at large. otc
:;j"“' = 2:;:' ' Drder with signature of Judge and that of parties or
wdinﬂ" | dings | counsel whete necessany. i
“q'ni}_ T6.02 20346 Ale. Taimoor Aslam khan Advodate lor petitioner.
Through this CO, Petitioner No. 1. Shifa
Medical Centre. Islamabad. and Petitioner No. 1. Shida
International Hespital, have praved for the approval of an
amalgamation scheme filed in terms of Sections 279 to 242
read with Section 285(8) of the Companies Act, 2017,
LR E% whereby Petitioner Mo 1. Shifa Medical Centre,
1 Ielamabad, intends o b amalpamatesd with Pebitioner
» 4 FE0 TP '-1 Mo 2 Shifa Intrrnational Hospitals Limited.
|
v whain 12 Learned counse]l for the petitioners, inter alia,
i ‘f_-. '-:lll':1 h't::'““ II
T e + contends that the Board Resolutions are appended along

wiith the NOCs of the secured coeditors with this petition.
He furiher contends that the majority shareholding of
Shafa Medical Centre, amounting to 23 million, vests with®
Ehifa International Hospltals Limbied, as referned o at
page 16 under the heading "Corporate Information.” He
also  pointed, owt that the Sheme of
Amalgamation/ Arrangement has been appended at page
15 of the petition. Additionally, NOCs from the sectrd
crediors have been appended, as such, e Board of

Directors ks the competent authority 10 approvie the
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Scheme of Arranpement under the Law, who have passed
il accordingly.

A Cuestion ralsed neeads consideration.

1 Liet motee be lsued to the SECT for 150320026,
through the Registrar, Company Bench, who shall direct
the SECT to file a report after considering the Scheme of
Arranpement filed by the petitioners, including any legal
impediments, if applicable, to be raised before this Court
int its report along with para-wise comments.
C.M, No, 01-2026,

This is an application o terms of Section 209 of
the Companies Act, 2017, read with Rule 35 of ihe
Companies (Court) Rules, 1997, wherein a request has
been made for separate mectings of Petitioner No. 1 and
Petitionser No. I under the chairmanship of Uzair Shafee,
who shall preside over all the mestings of the respective
petitroners, He shall convens the mestings within the nest
45 days

] The petitioners are directed to fssue notice of

s

- EE-Tri'F"h meetings in two publications, one in Urdu and one
i English, a1 their own cost. and submit a report to that

eifect on the nest date of hearing
.

Motice. In the meamwhile, mting of Creditors

i dispensed with, as the seoured creditors have almeady
piven their NOC, which are appended with the main

prtition
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CM, No, 132026,

Theouph this CM, the applicants” petitiensr
have prayed for dispensation from the requirement to
publish the petition in the Official Gazette and sevk
permission to publish the public notice In nationwide
newspapers in ﬁngt’ah and Undw, at the cost of the
applicants.
= Neotice. In the meanwhile. the petitioners are
directed to publish the notice in Usdu and Enplish
mewspapers having countrywide circulation and for the
time being publication in the Official Gazette is dispensed

with
i o __‘-‘.L]
A |
(MOHSTN AEIFAE Ayasy
JUDGE
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SCHEME OF ARRANGEMENT
BETWEEN

SHIFA INTERNATIONAL HOSPITALS LIMITED

AND

SHIFA MEDICAL CENTER ISLAMABAD (PVT) LIMITED
(AMD THEIR RESPECTIVE MEMBERE)

Under Sections 279 1o 282 of the Companies Act, 2017

o
Soausl MoseA \{

Shifa Medicial Center Islamabad Shifa International Hospital Limited
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ARTICLE -1

CORPORATE INFORMATION

SHIFA MEDICIAL CENTER ISLAMABAD (PRIVATE) LIMITED

Shareholders

Board of Directors

Company Secretary
Registered Office

Authorized Share Capital

Issued, Subscribed and Paid-
up Capital

Mumber of ordinary

shares of Rupees 10 each

Shifa International Hospitals
Limited

Dx. Habib Ur Rahman

Dr. Manzoor ul Hag Oazi
Dir. Yasser Rehman

D, Athar Miaz Rana

Dr. Shahzad Khan Siddique

238,966,960

1

I
1,438,373
376,000
650,000

241,431,337

Dr. Samea Kauser Ahmad

Dir. Hahib Ur Rahman

Dir. Manzoor H, Cazi
Mr. Taimoor Shah
Mr. Shams Ur Rebman Abassi

Muhammad Macem
Sector H-8/4, Islamabad

(Chairperson and Chief

Executive Officer)

Rupees 2,556, 000,000 divided into 255,600,000 ordinary shares

of Rupees 10 each.

Rupees 2,414.513.370 divided into 241,431,337 ordinary shares

of Rupees 10 cach fully paid.

SHIFA INTERNATIONAL HOSPITALS LIMITED

Soowia bbnsd

Shifn Medicnl Centre Tslamabad

N

Mumbor of Mumber of shares

CIPRRVICK O Nl shareholders held of Rs. 10/ each

1 Charitable Truosts I3 12,094,424

2 Financial Institufions 4 11,503,178

3 Joint Stock Companies 19 3'?_9,212

4 Mutual Fund 40 5418924

5 hers 32 997,004

(1 Insurance Companics 4 887103

7 Investment Companies 1 29 50

8 Individuals 2721 31,914,032
Total (4, | 6321438

Shifn Internationnl Hospitel Limited
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Board of Directors ¢ Dr. Habib Ur Rahman (Chairman)

Dr. Zeeshan Bin [shtingue (Chief Executive Officer)
Dr. Mansoor H. Qazi

Mr. Qasim Faroog Ahmad

Dr. Samen Kauser Ahmed

Mr. Syed llvas Ahmed

Dy, Mohammad Maseem Ansari {Independent Director)

Dr. loan Philippe Cleaton-Jones Dvirector (nomines of
[nternational Finance
Corporation)
Mr. Shah Maveed Saeed (Independent Directar)
D¢, M. Salim Khan, (Independent Director)
Mir. Taimoor Shah. {Executive Director)
Company Secretary v Mr. Muhammad Nacem
Registered Office + Sector H-8/, Islamabad
Authorized Share Capital ¢ Rupess 1,000,000,000 divided into 100,000,000 crdinary
shares of Rupees 10 each.
[ssued, Subscribed and Paid- v Rupees 632,143,830 divided into 63,2 14,383 ordinary shares
up Capital of Rupees 10 each fully paid.
ARTICLE -2

2. DEFINITIONS

2.1, In this Scheme, unless the subject or context otherwiss requires, the following
expressions shall bear the meanings specified against them below:

“Act” means the Companies Act, 2017, ar any statutory modification or re-ensctment
thereof for the time being in force.

*Companies” mean Shifa International Hoespitals Limited (™SIHL™y and Shifa
Medicial Center Islamabad (P} Limited (“SMCI™) collectively.,

“Completion Date"” means the date on which this Scheme becomes operative

pursuant to the provisions of Anticle 17 of this Scheme, and is the date on which the
entirety of the “SMCI™ stends transferred 1o vested in “SIHL" by virtue of an

Order of the Court under sﬂﬂn?}fﬂm Co ighdc :
Sves bbnid

Shifa Medical Centre Izlamabad Shifa International Hospital Limited
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2.3,

Stves i Monsd

“Court” means the Islamabad High Court having jurisdiction under sections 279 to
282 of the Companies Act, 2017.

“Effective Date™ means 1* July 2025 or such other date as may be approved by the
Court,

“Emcumbrances™ mean (i) any morgage, charge (whether fixed or floating), pledge,
lien, hypothecation, assignment, deed of trust, title retention, security interest or other
encumbrances of any kind securing, or conferring any priority of payment in respect
of, any obligation of any person, including anv right granted by a transaction which in
legal terms, is not the granting of security but which has an economic or financial
effect similar to the granting of security under the applicable laws; (ii) any proxy,
power of attorney, voting trust agreement, interest, option, right of first refusal, tfransfer
restrictions in Bavor of any person; and (i) adverse claim as 10 possession oF use.

“Existing™ means existing, outstanding or in force immediately prior to the
Completion Date.

“Merged Company™ means SIHL as the surviving entity after the merger of SMCI
and STHL..

“SIHL™ means Shifa Intemmational Hospital Limited, a listed public limited company
having its registered office at Sector H-8, Istamabad.

“EMCT” means Shifa Medical Centre [slamabad (Pvt.) Limited, & private limited
company having its registered office at Sector H-8, Islamabad.,

"Scheme" means this Scheme of compromises, arangements and reconstruction in
its present form with any modification thereof or addition thereto approved or
condition imposed by the Court,

In this Scheme, unless the context otherwise requires:

(a) References to persons shall include individuals, bodies corporate (wherever
meorporated), unincorporated associations;

(b} The headings are inserted for ease of reference only and shall not affect the
construction or interpretation of this Scheme;

¢} References to one gender include all genders; and
(d) Words in the singular shall include the plural and vice versa.

Any references in the Scheme to “wpon the Scheme becoming effective™ or
“effectiveness of the Scheme” shgll mean the plﬁl}_qp

Shifa Medical Centre Islamabad

Shifa International Hospital Limited
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ARTICLE -3

3. OBJECT OF THIS SCHEME

AL

. fr B

The principal ohject of this Scheme is to effect and achieve merger / amalgamation of
“SMCT™ into “SIHL" through the transfer and vesting in “SIHL" of the whole
undertaking of “SMCI” (i.e., all the assets, rights, liabilities and obligations of every
description of “SMCI"™). In consideration of the transfer of the undertaking of SMCI to
SIHL under this Scheme, SIHL shall issue fully paid ordinary shares of SIHL of Rupees
10 {ten) each to SMCI's shareholders (i.e, the persons set out in SMCI's register of
members as of the Effective Date) in the share ritio of 0,032 share of Rs 10 (ten) of
SIHL for every | shares of SMCI and with the shares held by SIHL in SMCI being

cancelled,
The merger has the following potential benefits:

{a) The parties through the merger will simplify the corporate structure by eliminating
administrative layers and intercompany relationships. SIHL's oversight,
resources, and streamlined management will ensure that operations are more
efficient, costs associated with maintaining separale entities are reduced, and
compliance processes are simplified. The merger will also consolidate resources,
enabling better asset utilization, improved financial reporting through unified
statements, and centralized management of liabilities. Direct control over
operations will enhance decision-making and productivity, while the single entity
structure will facilitate future growth, ease capital raising, and strengthen market
presence, ensuring the entity is well-positioned for expansion and long-term
SUCCRSE,

(b} The merger will nat only provide SIHL's management with access 1o a broader
range of extemal funding options at competitive rates but also offer greater
assurance 1o existing and potential creditors. With a larger equity and asset base,
SIHL will be better positioned to pursue growth opportunities and undertake larger
projects.

{c} The increased size of SIHL resulting from the merger will bolster its capacity to
abserb and manage risks inherent in the business environment. This heightened risk
ahsorption capacity will contribute 1o greater stability and sustainability in
operations over the long term, instilling confidence among its stakeholders,

ARTICLE - 4

4. TRANSFER OF UNDERTAKING

4.1,

fe
Shi

The entire undertaking of SMC Il be trans b arlftﬁkftﬁjggj.ilfﬂll-lL and shall be
inclusive of the following: d
Amml Hospital Limited

Shifa Medical Centre Islamabad
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(a) All assets and properties of SMCI, including, without limitation, properties of all
kinds and by whatever title held and whether movable or immovable or tangible or
intangible, leasehold assets, including but not limited to and without limiting the
generality of the foregoing in particular:

(1) Land measuring 3,333,133 sq vards, situnted st Plot No. 3, F-11 Markaz,
Islamabad;

(i} All buildings owned or leased by SMCI shall stand transferred 1o STHL;

(iii} all plant, machinery, equipment, tools, appliances, computer systems, software
development, motor and other vehicles, fumiture, fixture and fittings;

{iv) all tax credits, tax or other refunds; tax or tariff protections, concessions,
remissions or exemptions;

(v] all stocks, stock-in-trade, stocks of fuel, imventory, raw materials, ingredicnts,
packaging, office supplies, engineering spares, consumable stores, work in
process, finished poods, as the case may be;

{vi}) all contracts, agreements, trusts, leases, hires, rentals, sub-leases, tenancies,
conveyances, grants, instruments of transfer, engagements, commitments and
arrangements entered into by or subsisting in favour of SMC] which remain in
whole or in part to be performed, inclusive of all rights and obligations of
SMCI arising thereunder;

{vii) all actionable claims, book debts, trade and other debts or sums (including
suppliers’ credit notes) due, owing, accrued or payable to SMCI (whether or
not invoiced and whether or not immediately due or payable), advances,
deposits, prepavments and other receivables, loans made, invesimenis (both
short term and fong term, including without limitation, investments in shares,
debentures, debt instruments and other securities), cash in hand and at banks
or other depositories;

(viily all historical and current documents, customer lists, products and supplier lists,
catalogues, literature, emploves records, documents of thile, sales tarpets, sale
statistics, market share statistics, marketing surveys and reports, marketing
research and any advertising or other promofional materials, and other
accounting (including management accounting reports) and other financial
data whether in hard copy or in computer held form (including, for avoidance
of doubt, such media a5 microfilm and microfiche);

but the transfer and vesting of such assets and properties shall be subject to all

mortgages and charges other Enm:njsisu‘hﬂsﬁns PO

Shifa Medical Contre 1slamabad Shifn International Hospital Limited
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{b) all connections, meters and other instalments owned by, or leased or licensed 1o
SMCI for the supply of electricity, gas and water and the benefit of all payments
and deposits made by or for the account of SMCI in connection therewith, listed in
Schedule A hereto;

{c) all rights, powers, authorities and priviteges of SMCI, including all registrations,
licenses, authorizations, permits, categories, sanctions, approvals and permissions
conceming the investment in or carrying on of any business by SMCI and other
activities carried on by SMCI or any part thereof;

(d)y all rights, tithe and interests of SMCI in fechnical data and know-how, industrial
and technical information, trade secrets, confidential information, drawings,
formulations, technical reports, operating and testing procedures, instruction
manuals, raw material or production specifications, the results of research and
development work, whether in hard copy or in computer held form (including for
the avoidance of doubt, such media as microfilm and microfiche) and computer
software;

{e) all rights, title and interests of SMCI anywhere in the world and the goodwill in
respect of any frademarks, service marks, trade names, trading styles, copyrights,
designs, patents, inventions, secret processes, know-how and confidential
information, including, without limitation, and licenses (inclusive of the benefits
end burdens of such licenses) for the same, and any applications or the rights to
apply for protection or registration of any of the same and any continuing, reissue,
divisional and re-examination patent application;

(f) the goodwill of SMCI in respect of all of its businesses and activities;

(g} ell other nghts, powers, authorities and privileges of SMCI ncluding, without
limitation;

{13 all registrations, licenses, permits, calegories, entitlements, authorizations,
sanctions, permissions and approvals issued or granted by any government,
governmental department or agency, or any statutory or local authority or any
municipal corporation to SMCI; and

(i1} all concessions, entitlements, @rifl protections and duty and tax exemptions
and remissions; and

(iii) all credits and refunds on account of sales tax, customs duty, octrod and other
duties, taxes, levies, fees, charges, or imposts paid on account of, or in
conmection with any properties, assets or materials comprised in the SMCI
undertaking and inclusive of the right to adjust the amount of sales 1ax paid on
the purchase acquisition or import thereof (input tax) against sales tax payable
by SMCI on goods sold by it (output tax and

endihind
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(iv) all rights against third parties (including sub-contracts and any retention of title
rights);

{h) all licenses, permits and authorizations for the import or expor of any plant,
machinery, equipment, materials, goods, aricles or things and all bills of entry,
airway bills, bills of lading or other documents of title relating thereto and all letiers
of credit and other payment orders and all rights, titles, privileges, benmefits,
liabilities and obligations of SMCI arising thereunder or pursuant thereto i relation
thereof;

(i) all banking and other accounts maintained by SMCI with any bank, financial
institution, customer, supplicr, government department, including but not limited
o, the collecior of customs and other authorities, any agency supply any amenities
1o SMCI including all the credit and debit (as the case may be) balances in such
accounts and any existing instructions, orders, directions, mandates, powers of
attorneys, authorities, undertakings or consents given to SMCI in writing in relation
1o an account;

ti)  all debis and other liabilities and obligations of every kind and description of SMCI
whether accrued or accruing or contingent or deferred and whether incurred solely
or jointly with another or others including amounts owing to banks, financial
institutions, non-banking finance companies and other creditors (related or
unrelated) of SMCT;

(k] all loans, advances, finances, leases and banking facilities provided to, or agreed to
be provided to, SMCT inclusive of interest, mark up or other retum and bank
charges in respect thereof and any property of SMCI secured or encumbered in
favour of such creditor shall continue to remain 50 encumbered;

{1} all amounts owing {whether or not due for payment) or payable by SMCI in respect
of the supply of goods, utilities and services to SMCI and which are unpaid at the
Completion Date (including, without limitation, credit notes granted and advances
received from suppliers or customers);

{m) the liabilities of SMCI for payment of taxes, and the entitlements of SMCI to credit
or refund of payments made for or in respect of any assessment or liability for taxes
including advance tax collections;

(n} the benefits of any policies of insurance issued to or otherwise available to SMCI;

(¢} the capital reserves, revenue reserves, unappropriated profits /accumulated losses
of SMCH; and

(p) the benefit of all capital allowances and tax losses.

.
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4.2,

q.3.

4.4,

4.5,

4.5,

4.7,

4.8,

4.9,

Shifn

The undertaking of “SMCI" as at the Effective Date shall, without any further act,
instrument or deed, be and the same shall stand transferred to and be vestied or deemed
Lo have been transferred to or vested in “SIHL™.

The merger in accordance with this Scheme and the transfer and vesting of the SMCI
undertaking shall be treated as having taken effect from the Effective Date and as from
that time until the Completion Date, the SMCI undertaking (inclusive of the business,
operations and other activities) shall be deemed to be carried on by SMCI for and on
account and for the benefit of the Merged Company.

In respect of such of the assets as are movable in nature or are otherwise capable of
transfer by manuzl / physical delivery or by endorsement and delivery, the same shall
be so transferred by “SMCT” and shall become the property of “SIHL" as its integral
part. The amount lying with the Banks to the credit of “SMCI™, shall be transferred 10
“SIHL". All payments due by SIHL towards SMCI will be adjusted in the merged
accounts of the Merged Company.

All the liabilities of “SMCI" as at the effective date, shall without any further act,
instrument of deed, be and stand transferred and vested in “SIHL™, s0 a3 to become as
and from the Effective Date, the debts, libilities, duties and obligations of “SIHL", All
liabilities of “SMCI™ on or before the Effective Date shall, as from the Effective Date,
be deemed to be and assumed by “SIHL", as the liabilities of “SIHL", under the
provisions of the Act and all other applicable laws, without any further act, deed, matter
or thing and without in any manner adversely affecting the ranking or priority of the
same.

The transfer and vesting of the undertakings of “SMCI™ under clauses 4.1, 4.2 and 4.3
hereof and the continuance of proceedings by “SIHL" under Arlicle - 7 hereof shall not
affect any transactions or proceedings already concluded by “SMCI™ as the case may
be in the ordinary course of business and after the transfer date to the end and intent
that “SIHL" accepts on behalf of itself all acts, deeds and things done and executed by
"SMCT7, as the case may be,

In so far as any of the assets of “SMCI™ are subject to any Encumbrance immediately
prior to the Effective Date, such assets shall be deemed to have been transferred 1o
"SIHL" on the Effective Date subject to such Encumbrances,

“SIHL" shall be deemed, without any further act, deed, matter or thing, to have created,
on the Effective Date, all such Encumbrances on the assets of “SMCI” which are
trapsfigrred (without in any manner adversely affecting the ranking or priority of the
sarme} from “SMCT™ to “SIHL" on the Effective Date by virtue of the approval of this
Scheme by the High Court.

SMOCT shall stand dissolved without winding up as of the Completion Date and
immediately after the transfer of its undertaking to STHL.

‘-p..n"‘___.-f"f
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ARTICLE -5
5. CONTRACTS, DEEDS, BONDS AND OTHER INSTRUMENTS

“SHIL" shall undertake, pay, satisfy, discharge, perform and Tulfill all debts, liabilities,
contracts, engagements and obligations whatzoever of “SMCI as at the Effective Date, and all
contracts, deeds, bonds, agreements, powers of attorney, grants of legal representation and all
other instruments of whatever kind subsisting or having effect immediately before the Effective
Date 10 which “SMCI” may be a party or which shall be in favour of “SMCI™ as they were
before the transfer date and may be enforced or acted upon as fully and effectively as if instead
of “SMCI”, “SIHL™ had been a party thereto or as if the same had been issued by or in favour
of “STHL",

ARTICLE -6
. LEGAL PROCEEDINGS

As of the Effective Date SMCI is not aware of any causes, suits or other judicial, quasi-judicial
and/or administrative proceedings against it. All causes, sults, appeals, petitions/revisions or
other judicial, quasi-judicizl, and/or administrative proceedings to which SMCI may become a
party will be continued, prosecuted and enforced in the same manner and to the same extent as
they would or might have been continued, prosecuted and enforced by or against “SMCI” as if
this Scheme had not been made, by or against “STHL" the same shall not abate, be discontinued
or be in any way prejudiced or affected by the provisions of this Scheme,

ARTICLE -7
7. CONDUCT OF BUSINESS BY “SMCI™
T "SMCTY, with effect from the Effective Date and up to the Completion Date:

{a) Shall be deemed to have been carrying on and to be carrying on all business and
activities refating to “SMCI™ and shall hold and stand possessed of and shall be
deemed to hold and stand possessed of all the estates, assets, rights, title, interest,
authorities, contracts, investments and strategic decisions of “SMCI™ for and on
account of, and in trust for “SIHL™;

(b} All profits and income aceruing or arising from™SMCI” from operation and losses
and expendifure arising or incurred (including taxes, if any, accruing or paid in
relation to any profits or income) relating to the “SMCI™ based on the financial
statements shall, for all purposes, be treated as and be deemed to be the profits,
income, losses or expenditures, as the case may be, of “SIHL"; and

(&) Any of the rights, powers, a
the “SMCI" shall be deemed

S i onad
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of, and in trust for and as an agent of “SIHL™. Similarly, any of the obligations,
duties and commitmenis attached, related or pertaining to the “SMCT™ that have
been undertaken or discharged by “SMCI™ shall be deemed to have been
undertaken or discharged for and on behalf of and as an agent for “SIHL".

1.2, With effect from the Effective Date and until the Completion Date, “SMCT™" undertakes
that it will preserve and carry on the business of “SMCT” with reasonable diligence and
business prudence and shall not undertake financial commitments or sell, transfer,
alienate, charge, mortgage, or encumber any of the undertaking or any part thereof save
and except in each:

{a) Ifthe same is in its ordinary course of business as carried on by it 4% on the date of
filing of this Scheme with the High Court; or

{b) Ifthe same is expressly permitted by this Scheme; or
{¢) Il the prior written consent of the board of directors of “SIHL" has been obtained.
7.3, Asand from the Effective Date and till the Completion Date;

{a) All debts and liabilitics, raised and used, liabilities and obligations incurred, duties
and obligations as on the close of business on the Effective Date, whether or not
provided in the books of “SMCI", and all debts and Labilitics raised and used,
liabilities and obligations incurred, duties and obligations relating thereto which
arise or accrue to “SMCI” regarding “SMCI™ on or after the Effective Date in
accordance with this Scheme, shall be deemed to be the debts and liabilities raised
and used, liabilities and obligations incurred, duties and obligations of “SIHL" to
which that “SMCI" is transferred.

(b} All assets and properties comprised in “SMCI" as on the date immediately
preceding the Effective Date, whether or not included in the books of “SMCI", and
all rights and privileges, benefits, entitlements, assets and properties etc. relating
thereto, which are scquired by “SMCI” in relation to “SMCI”, on or after the
Effective Date, in accordance with this Scheme, shall be deemed to be the assets
and properties of “SIHL" to which that “SMCI™ is transferred.

ARTICLE -8
8. STATUS OF STAFF, WORKMEN AND EMPLOYEES

As of the Effective Date, there are no active employees of SMCI.

A
SnanbiMnsd
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ARTICLE -9

9. BASIS OF AMALGAMATION AND RECONSTRUCTION

9.1.

p

w3,

Shnkitid

Upon the Scheme becoming fully effective, in consideration of the transfer and vesting
of the undertaking of “SMCI” into “SIHL" in terms of the Scheme, “STHL" will subject
to the provisions of the Scheme and without further act or deed or documents being
required to be executed, registered or filed in respect of following:

(a) The issued and paid-up share capital of PKR 2,389669,620 divided into
218,966,961 ordinary shares of SMCI owned by SIHL and appearing in the books
of SMCI be set off against the respective investment appearing in the books of
SIHL.

(b} All other shareholders of SMCI shall be issued 0.032 share in SIHL for every 1
share in SMCI. This share swap ratio is based on the valuation report prepared by
un accredited valuer in accordance with the applicable law,

{c)} Each of the asset and liability of “SMCI” as per the respective audited accounts as
an 30 June 2025, will form an asset or a lizbility of corresponding nature in the
books of “SIHL" Likewise, the accumulated losses of “SMCI™ as on 30 June 2025,
shall be adjusted against or reduce the profits of a corresponding nature of “STHL".

{d) As the ordinary shares of “SMCI™ will be set off against respective investment of
*SIHL" and other sharecholders of SMCIT shall be issued shares of SIHL therefore
all ordinary share certificates issued by “SMCI™ shall stand cancelled as on the
Effective Date.

(e} To the extent permitied by applicable law, any fractional shares which arise on
account Of the issuance of SIHL shares to the sharcholders of SMCI as
consideration for the transfer of SMCI's undertaking, will not be issued and instead
all such fractional shares will be consolidated and disposed of as the board of
directors of SIHL deems fit.

The ordinary shares of “SIHL" upon issue and sliotment to the existing shareholders of
SMCI, pursuant to this Scheme shall rank parf passy with the existing ordinary shares
of “SIHL" in all respects and shall be entitled to all dividends declared after the
Completion Date, For the purposes of clarification, the shareholders of SMCI shall not
be entitled 1o any dividend issued by SIHL prior to the Completion Date.

Issued, subscribed and paid-up cepitals of “SMCI" and “SIHL" were Hupees
2,414.313.370 and Rupees 632,144,000 respectively as on the Effective Date. Afer
adjustment of shares of “SMCI™ and allotment of ordinary shares by “SIHL" pursuant
tor this Scheme, total issued, subscribed and paid-up capital of “SIHL" shall be Rupees
632,932,430 divided into 63,293,243 ordinary shases of Rupees 10 each as on Effective
Drate. ;

Shifa Medical Centre [slamahbad ' Shifa International Hospital Limited
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ARTICLE - 10

10. MODIFICATIONS / AMENDMENTS TO THE SCHEME

10.1.

10.2.

“SMCI™ and “SIHL™ by their respective Directors may assent to eny modification or
amendment to the Scheme or agree to any terms and / or conditions which the Courts
and { or any other authorities under law may deem fit to direct to impose or which may
otherwise be considered necessary or desirable for settling any question or doubt or
difficulty that may arise for implementing and / or carrying oul the Scheme and do all
acts, deed and things as may be necessary, desirable or expedient for putting the Scheme
into effect.

For the purpose of giving effect to the Scheme or to any modification thereof, the
Directors of “SIHL™ are hereby authorized to give such directions and / or to take such
steps as may be necessary or desirable including any directions for settling any question
ar doubt or difficulty whatsoever that may arise.

ARTICLE - 11

11, SCHEME CONDITIONAL ON APPROVAL / SANCTIONS

11.1.

The Scheme is conditional on and subject to:

(a) Approval of and agreement to the Scheme by the reguisite majority of the
respective members of of “SMCI™ and “SIHL™ as may be directed by the Court;

(b} Requisite resolution{s) under the applicable provision of the Companies Act, 2017
being passed by the sharcholders of “SIHL" for any of the matters provided for or
relating to the Scheme as may be necessary or desirable;

(c) Any other sanctions or approval of the appropriate authorities concemed, as may
be necessary and appropriate by the respective board of directors of “SMCI™ and
“SHIL", being obtained and granted in respect of and of the matters for which such
sanctions or approvals are required.

ARTICLE - 12

12. EXPENSES CONNECTED WITH THE SCHEME

All costs, charges and expenses of “SMCI" and “SHIL" respectively in relation to or in

connection with the Scheme and of ¢
provisions of the Scheme and £ or incid

S b M

ing out and implementing / completing the terms and
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13

14.

15.

16,

said Undertakings of the “SMCI" in pursuance of the Scheme shall be bome and paid solely
by “SIHL™,

ARTICLE-13
INTERESTS OF CUSTOMERS AND CREDITORS
This Scheme shall not in any manner affect the interest of any customer or creditor, the Merged
Company shall be bound to carry out the terms and conditions connected herewith with the
same legal effect and force as if this Scheme was not sanctioned.

ARTICLE - 14
SECURED CREDITORS
4.1, The secured creditors of SIHL, and their respective principal amounts outstanding as of

30 June 2025 are set out in Schedale B.

142, The secured creditors of SMCI, and their respective principal amounts outstanding as
of 30 June 2025 are set out in Schedule C.

ARTICLE - 15
OUTSTANDING AMOUNTS
All amounts owing (whether or not due for payment) or payable by SMCI or SHIL and which
are unpaid on the Completion Date in respect of the supply of goods, raw materials, utilities,
and services (including, without limitation, credit notes granted, and advances received from
suppliers or customers) to the extent arising exclusively or primarily in the ordinary course of
business, shall be owned or paid by the Merged Company under this Scheme.

ARTICLE - 16
COMFLETION DATE OF SCHEME
The Scheme, although operative from the Effective Date, shall take effect finally upon and

from the date on which the last of the sanctions or approvals or orders (2s provided under
Article 11 hereinabove) shall have bean obtained, and sweh date shall be the Completion Date

for the purpose of the Scheme.
,_/_j" e
00
YN,
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ARTICLE-17

17. AFPLICATION TO THE COURT
“SMCI™ and “SIHL" hereto shall, with all reasonable dispatch, make applications to the Count

for sanctioning the Scheme and for dissolution of “SMCI™ without winding up.
ARTICLE - 18
18. DISSOLUTION OF “SMCI”
Subject to an order being made by Court under Section 282 of the Companies Act, 2017,

“SMCL", shall, without winding up, stand dissolved from the date of allotment of shares by
“SIHL™ ns per terms of the Scheme.

Scheme Date;

For Shifa Medical Centre Islamabad For Shifa International Hospital Limited

SimakMirad

Dr. Samea Kauser Ahmad Dr. Zeeshan Bin Ishtiaque
{Chief Executive Offficer) {Chief Executive Officer)
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SCHEDULE A
{List af all SMCI connections)

IESCO

Sr.i

. Reference # 27 14127 2650306 U

2. Customer D 2140057446

3. Tariff E-11k56)

4. Sanction Load (KVA) 135

5. Meter # 0142240001 2894

6. Sub Division F-11 Sector

7. Drivision Islamakad-[1

B. Feeder F-11 Markaz

Sannt Mucad

Shifa Medical Centre Islamabad

Shifa International Hospitals Limited
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SCHEDULFE B

{Secured creditors of Shifa International Hospitals Limited)

Datstanding Balance as

5‘:" Mame of Financial Tnstitution on 30 June 2025
Rupees in “000°
| Meezan Bank Limited 504,850
2 First Habib Modarba 105,564
3 Bank Alfalak Limited 433,043
4 Al Baraka Bank (Pakistan} Limited 14,765
5 United Bank Limited 49, 987
1] Hahib Bank Limited .

Shifa Medical Centre Islamabad
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HEDULE C

{ Secured creditors of Shifa Medical Center Islamabad (Private) Limited)

Outstanding Balance as on
Mame of Financial Institution 30 June 2025

Huopees

1 Habib Bank Limited -

Y o
Shnanl Miod

Shifa Medical Centre Islamahad Shifa International Hospitals Limited
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o Grant Thornton

Dictober 23, 2025

Grant Therntan Anjum
Rabkman
Chief Executive Dfficer :"”E “-“3’? F"’t“gu |
T I. 4 ' I - d. SIILHEE | FUE mpiaK;
:[‘:r'i":ﬁ”““m“ iy Sl Aga Khan Rood, F-5/1,

lslamabad, Pakistan

Valuation Report for Determination of Share Swap Ratio
T +B2 51 2271904

F 92 5 F2T3EN=
[rear Sak,

We refer to your reguest for a4 valwation exercise in connection with the proposed merger (‘the Scheme") of Shifa
Medical Centre Islamabad (Provate) Limited (SMCI) with and into Shifa Intermational Hospitals Limited (SIHL) under
Sectons 279 o 283 of the Companies Act, 2017,

We have carnied out an independent valuaton i sccordance with internatonally accepted valuation approaches,
considering the Gnancial positon, operations, and relevant circumstances of both companies,

Based on cur analysis as of Seprember 30, 2025, the share swap ctio has been determined as follows:
1 share of SMCT = 0.032 shares of SIHL

This ratin cepeesents a Faie and equitable basis for the Scheme, dedved from valuation approaches considered most
relevant and reliable under the prevailing conditions,

Thas eeport has been prepared exclusively for the use of the mansgement and sharehalders of STHL in connection with
the Scheme and should not be relied upon foe any other purpose without cur prior wiilien consent,

Yours fithfully,

Chartered Accountanis

Cnariened bicountonis grantthornton,pk
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SHIFA INTERMATIOMAL HOSPITALS LIMITED

COMDEMSED INTERIM UHCOMSOLIDATED FIMANCIAL
STATEMENTS (UMALDITED)

FOR THE 51X MONTHS PERIOD ENDED
DECEMBER 31, 2025

GO0 Ebrahim & Co. Chartered Accountants

W00 Ebrahim & Cro. o Pasistin regatemad paraensnip Nie, B § massber of 00 interrostional Uamiled, a UK campany [imibes §s Juarailie,
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Tal: «91 51 260 #44%-5 Ind Floor,
Faa: +97 51 280 4458 Saeed Plaza,
di-Ensi Blue Area,

e wivrw, bedo, cam, pk

IMDEPENDENT AUDITORS® REVIEW REPORT TO THE MEMBERS OF SHIFA INTERMATIOMAL
HOSPITALS LIMITED

Report on review of Condensed Interim Unconsolidated Financial Statements

Introduction

‘We hawe reviewed the accompanying condensed interim unconsolidated statement of financial
position af Shifa International Hospitals Limited (“the Company™) as at December 31, 2025 and the
related condensed interim unconsoclidated statement of profit or loss, condensed interim
unconsolidated statement of comprehensive income, condensed interim unconsolidated statement
of changes in equity and condensed interim unconsolidated statement of cash flows, and selected
notes to the condensed interim unconsolidated financial statements for the six month period then
ended (here in after referred to as the “interim unconsolidated financial statements™). Management
is responsible for the preparation and presentation of these interim financial statesments in
accordance with accounting and reporting standards as applicable in Pakistan for interim financial
reparting. Our responsibility Is to express a conclusion on these interim financial statements hased
O OUF FEViEw.

Scope of review

We conducted our review in accorgance with the International Standards on Review Engagements
2410, "Review of Interim Financial Information performed by the Independent Auditor of the Entity ™.
A review of interim financial statements consists of making enquiries, primarily of persons
responsible for financial and accounting matters, and applying analytical and other review
procedures. A review is substantially less In scope than an awdit conducted in accordance with
International Standards on Auditing and conseguently does not enable us te obiain assurance that we
winuld become aware of all significant matters that might be identified in an awdit. Accordingly, we
do not express an audit opinion.

Conclusion

Based on our review, nothing has come to our atbention that causes ws to believe that the
accompanying interim unconsolidated financial statements are not prepared, in all material respects,
i accordance with the accounting and reporting standards as applicable in Pakistan for interim

financial reporting. ﬁ"l

Page - 1

BDD Ebrahim & Co. Chartered Accountants
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IBDO

Dther Matter

Pursuant to the requirement of Section 237 (1) (b} of the Companies Act, 2017, only cumulative
figures for the half year, presented in the second quarter accounts are subject to a limited scope
review by the statutory auditors of the company, Accordingly, the figures of the condensed interim
wnconsolidated statement of profit or loss and condensed interim unconsolidated statement of
comprehensive mcome for the three months period ended December 31, 2025 have not been
reviewed by ws.

The engagement partner on the review resulting in this independent auditors review report is Atif
Riaz.

ISLAMABAD

&=
DATED: 24 Feb 2026 BDO EERAHIM & CO.
UDIN:  RR2Z0Z5100603migh7IKW CHARTERED ACCOUNTANTS

Page - 2
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SHIFA INTERNATIONAL HOSPITALS LIMITED
CONDENSED INTERIM UNCONSOLIDATED STATEMENT OF PROFIT OR LOSS

(UNAUDITED)

FOR THE SIX MONTHS PERIOD ENDED DECEMEBER 31, 2025

Mot
Revenue - met 10
{ther income
Dperating costs

Finance costs
Expected credit losses

Profit before levies and
income tax

Levies

Profit before income tax
Income fax expense
Profit for the period

Earnings per share - basic and
diluted (Rupees) 11

The annexed notes 1 to 18 form an integral part of these conden

\r

HIEF EXECUTIVE

statements.

Meryh
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Six months period ended Three months period ended
December 31, | December 31, || December 31,| December 31,
2025 1024 2015 2024
———{Rupees in "000") {Rupees in "000")—-
15,386,641 13,923,394 7.771,133 6,862,026

192,344 174,180 96,476 130,038
(12,627.243)  (11,554,657) (6,252,711) (5,603.916)
(179,127) (186,708) (94, 845) (87,793)
{97,274) (52,836) (73,123) (32,951)

2,675,341 2,303,373 [,446,930 1,267,404

2675341 2,303,373 1,446,930 1,267 404
{1,057,520) {980 684) {572,677} {58238

1,617,821 1,313,689 574,253 685,017

==

25,59 20.78 13.33 10,84

i _
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SHIFA INTERNATIONAL HOSPITALS LIMITED

CONDENSED INTERIM UNCONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
(UNAUDITED)

FOR THE S1X MONTHS PERIOD ENDED DECEMBER 31, 2025

Six months period ended [ Three months period ended
December 31, December 31, || December 31, | December 31,
2025 Zizd 2025 2024
e RIpEes im 000"} {Rupees in "000")}———-0-
Profit for the period 1,617,821 1,313,689 B74,253 G85,017

Other comprehensive income for
the period - net of tax N - = "

Total comprehensive income for
the period 1,617,821 1,313 689 874,253 683,017

——ei e
The annexcd notes 1 tg I8 form an integral; part of these c
statcments. U‘—’g .;;p"‘
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SHIFA INTERNATIONAL HOSFITALS LIMITED
CONDENSED INTERIM UNCONSOLIDATED STATEMENT OF CHANGES IN EQUITY (UNAUDITED)
FOR THE S5IX MONTHS PERIOD ENDED DECEMBER 31, 2025

Bialance as at July 01, 2024 { Awdied)

Total comprehensive inceme

Profit for the period

CHher comprehenstve ingome - net of tax
Transfer of revaluation surplus on property,
plant and eguipment in respect of incremental

deprecistion / amortisation

Distribution fo owners

Dividend-final 2024 @ Rs. 2.5 per share
Balance ns ol December 31, 2024

Balance os at July 01, 2025 (Audined)

Total comprehbensive income

Profit for the period

Oither comprehensive income - not of fax
Tronsfer of revaluation surplus on property,
plant and equipment in respect of incremental
depreciation / amortisation

Distribution ta owners

Dividend-final 2025 @ Bs. 5 per share
Balance as at December 31, 2025

The annexed notes 1 s 18 form an mt

Moy

* DIRECTOR

Sarplos on

revaluation Un-
Sharo Share

of property, | appropriated Total
capital premium plant and profit

cquipment

{Rupees in "MD"}
632,144 2,738 BRS 20,527 ToaX4 157 11916016

- - - 1,313,689 1,313,689

. [5.636) 5,636 -

- - - {135,036} [158,036)
B31,144 I,735 KEE 215,191 B TR 446 13,071,664
632,144 I, T1E BRR | 102985 QAIDG0Z 142064519

- = - 1,617,821 1,617,821

- S (6,970} 6,976

- % . {316,072} [316,072)
632,144 1,738 HER | (193,009 10, 13%,327 15,608 368
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SHIFA INTERNATIONAL HOSFITALS LIMITED
CONDENSED INTERIM UNCONSOLIDATED STATEMENT OF CASH FLOWS (UNAUDITED)
FOR THE 51X MONTHS PERIOD ENDED DECEMBER 31, 2025

December 31, December 31,
018 024
Mnte ——{Rupees in "I jrm—
CASH FLOWS FROM OPERATING ACTIVITIES

Profit before levies s income tax 2a75,34] 2,303,373
Adjustment of non-cash income and sxpenss 12 1,084,126 63,263
Operating cash flows before changes in working capital 3,759,461 3,266,541
Changes in working capital
{Increase) S decrease In current assets:
Stores, spare parts and loose tools 1,254 1,539
Stock-in-trade 22411 T4 270
Trade debts (94902 (373,901 )
Loans and advinces 24,539 (33,727)
Drzposite, prepayments and other receivables 17,576 0,693
(egrease) ! increase in current lalbilities:
Trade and other payables (144,574 BLE, 762
{1028, 126) DEA636
Cash genernied from operations 2,731,335 3365277
Fimance costs paid (110,0M6) {137,022}
Income tax paid (1,086,200 {GEERE0)
Payment to SIHL Employees’ Gratuity Fund Trust (116,842} {144,230
Compensated absences paid (61 238) {47.752)
Payment o defined comtribution plan (71,636) {46, 344)
Met cash penerated from operating activilies |, 284,563 2,370,857
CASH FLOWS FROM INVESTING ACTIVITIES
Addition 10 property, plant end equipment (516,879 (705,314}
Addition to long term investments (1, 540,520) {705,084
Investmznt in other financial assets - (MR
Procesds from disposal of property, plant amd equipment B26 2,724
Markup received 110,703 63,718
Dividend received - 0,926
Increass in long term advances {255,514 -
Increaze in long werm deposiis (1,600 {7,237}
Met cash used in investing aclivities (2,502,982 (1,398 273)
CASH FLOWS FROM FINANCING ACTIVITIES
Long term financing - repayments (136,667) {364,645)
Proceeds from long term financing 253,724 2EB,3TS
Payment of lease liabilitics {150,554 {1HB3,175)
Dividend paid (299,005) {149,832}
Met cash wsed in financing activities (312 946) (411,277
Met (decrease) ! increase in cash and cash equivalents (1,551,3635) 561307
Cash and cash equivalents at the beginning of the period 3,514,814 132
Effect nfr,-.:-:l:hnnin rebe changes on cash and cash |_-r.|,1.|.i1.':t||!11.1.-l 0. 949 2
Cash and cash equivalents at the end of the period ; 13 = 1,975,398 7603958
o
The annexed noteg | 1o 18 form an inte ri of these (Mtd ind neonsolikated fnnncial statcaments.
| | i . g
DIHE":TGR 'FEXECUTIVE CHIEF FINAN FICER
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SHIFA INTERNATIONAL HOSPITALS LIMITED
NOTES TO THE CONDENSED INTERIM UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE 51X MONTHS PERIOD ENDED DECEMBER 31, 2025

1

2.1

22

STATUS AND NATURE OF BUSINESS

Shifa Intemational Hospitals Limited {the Company / SIHL} was incorporated in Pakistan on
September 29, 1987, as a private limited company under the Compantes Ordinance, 1984 {repealed
with the enaciment of the Companies Act, 2017, on May 30, 2017), and converted into a public
limited company on October 12, 1989, The shares of the Company are quoted on the Pakistan Stock
Exchange Limited. The registered office of the Company is situated at Sector H-8/4, Islamabad.

The principal activity of the Company is to establish and run medical centers and hospitals in
Pakistan. The Company cstablished its first hospital in 1993 in H-8/4, Islamabad, second hospital in
2011 in Faisalabad and another in 2014 in G-10v4, Islamabad. The Company is also running medical
centers, lab collection points and phanmacies in different cities of Pakistan.

These condensed interim unconsolidated financial statements are separate financial statements of the
Company, where as investments in subsidianes and associates are stated at cost rather than on the
basts of reporting results of the investees. Condensed interim consolidated Ninancial statements are

prepared separately,

BASIS OF PREPARATION
Statement of complinnee

These condensed interim unconsolidated financial statements have been prepared in accordance with
the accounting and reporting standards as applicable in Pakistan for interim financial reporting. The
accounting and reporting standards as applicable in Pakistan for interim financial reporting comprise
of:

- International Accounting Standard (1AS) 34: ‘Interim Financial Reporting' issued by the
International Accounting Standards Board (IASB) as notified under the Companies Act, 2017; and

- Provigions of and directives issued under the Companies Act, 2017.

Where the provisions of and directives issued under the Companies Act, 2017 differ with the
requirements of 1AS 34, the provisions of and directives issued under the Companies Act, 2017 have
been followed.

These condensed interim unconsolidated financial statements are unaudited and are being submined
to the members in accordance with the reguirements of section 237 of the Companies Act, 2017 (the
Act) and the listing regulations of the Pakistan Stock Exchange. The disclosures in these condensed
interim unconsolidated financial statements do not include the information reported for full annucal
audited unconsolidated financial statements and should be read in conjunction with the annual
audited unconsolidated financial statements of the Company for the year ended June 30, 2025,

e E%ﬂu STEE -
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4.1

4.2

Comparative condensed interim unconsolidated statement of financial position is extracted from the
annual sudited unconsolidated Fnancial statements as of June 30, 2025, whereas the comparative
condensed interim unconsolidated statement of profit or loss, the condensed interim unconsolidated
statement of comprehensive income, the condensed interim unconsolidated statement of changes in
equity and the condensed interim unconsolidated statement of cash flows are extracled from the
unaudited condensed interim unconsolidated financial statements for the six months period ended
December 31, 2024,

MATERIAL ACCOUNTING POLICY INFORMATION

The accounting policies, key sources of estimations, the methods of computation adopted in
preparation of these condensed intenm unconsolidated financial statements are the same as those
applied in preparation of annual audited unconsclidated financial statements of the Company for the
year ended June 30, 2025,

Changes in accounting standards, interpretation and pronouncements

Amendments to published accounting and reporting standards which became effective during
the period:

There were certain amendments o accounting and reporting standards which became mandatory for
the Compuny during the period. However, the amendments do not have any significant impaet on the
financial reporting of the Company and, therefore, have not been disclosed in these condensed
interim unconsolidated financial statements,

Amendments to published accounting and reporting standards that are not vet effective:

There are certain amendments 1o the accounting and reporting standards that will be mandatory for
the Company's annual accounting periods beginning on or after July 01, 2025. However, these
amendments will not have any significant impact on the financial reporting of the Company and,
therefore, have not been disclosed in these condensed interim unconsolidated financial statements,

ACCOUNTING ESTIMATES AND JUDGEMENTS

The preparation of condensed interim unconsolidated financial stutements requires management to
make judgments, estimates and assumptions that affect the application of sccounting policies and the
reported amounts. Actual results may differ from these judgements, estimates, and assumptions.

However, management believes that the change in the outcome of judgments, estimates, and
assumptions would not have o matenal impact on the amounts disclosed in these condensed interim
unconsolidated financial statements,

Judgments and estimates made by the management in the preparation of these condensed interim
unconsolidated financial statements are the same as those that were applied to the annual audited
unconsolidated financial statements as al and for the year ended June 30, 2025,

%D::i'%'—q: : _ Page -2
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5.2

LONG TERM FINANCING - SECURED

From Islamic banks and non-banking
financial institution
Diminishing Musharakah Facility-1
Diminishing Musharakah Facility-2
Diminishing Musharakah Facility-3
Diminishing Musharakah Facility-4
Islamic Refinance Facility to Combat COVID-19
(IRFCC)
Deferred income - Government grant

Islamic Refinance Facility to Combat COVID-19
(IRFCC)
Deferred income - Government grant

From conventional bank
Refinance Facility to Combat COVID-19 (RFCC)
Deferred income - Government grant

Laess: current portion shown under

current liabilities
From Islamic banks and non banking financial
institution
From conventional bank

MNofe

5.1
5.2
53
54

5.5

5.6

5.7

538

Unaudited Aundited
December 31, June 30,
2025 2025
——(Rupees in "000")}—-
89,765 105,964
360,869 433,043
586,356 475,386
143,035 -
5,764 28,003
38 H61
5,802 28,364
9,100 13,249
Tadsd 1.516
9 844 14,765
28,095 45,339
800 4,648
20 905 49,987
[,225,666 1,108,604
229,055 219,528
28,095 35,662
257,150 255,190
BGR,516 B53 419

This represents the cutstanding balance of the long term Islamic finance facility obtamed under
the Diminishing Musharakah basis from First Habib Modaraba of Rs. 161.90 million {(June 30,
2025 Rs. 161.90 million). The principal amount is repayable in &0 equal monthly instalments
carrying a profit rate al 3 months KIBOR plus 0.70% per annum. The unavailed hmit of this

facility is nil (June 30, 2025: nil).

This represents the cutstanding balance of the long term Islamic finance facility obtained from
Bank Alfalah Limited of Rs. 377,40 million (June 30, 2025; Rs. 377.40 million). The principal
amount is repavable in 16 equal quarterly instalments carrying a profit rate st 3 months KIBOR
plus 0.70% per annum. The Anancing is initially secured by a ranking charge of Rs. 800 million,
which has been upgraded to a first exclusive charge on the plant and machinery being financed

g
FHENE =Ty .
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3.3
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3.3

5.6

5.7

under the Diminishing Musharakah facility to be installed at the hospital located at H-8/4,
lslamabad. The unavailed limit of this Facility is nil (June 30, 2025: nil).

This represents the outstanding balanee of the long term Islamic finance facility obtained from
Meezan Bank Limited of Rs. 586,36 million (June 30, 2025: Rs. 475.90 million). The principal
amount is repayable in 16 equal quarterly instalments carrying a profit rate at 3 months KIBOR
plus 0.50% per annum, The financing is secured by an existing first pari passu charge of Rs. 800
million on all present and future fixed assets of the Company, The unavailed limit of this facility
is Rs. 13.64 million (June 30, 2025; Rs. 124,10 million).

This represents the outstanding balance of the long term Islamic finance facility obtained from
Meezan Bank Limited of Rs. 143.03 million {(June 30, 2025: nil). The principal amount is
repayable in 16 equal quarterly instalments carrying a profit rate at 3 months KIBOR plus 0.50%
per annum. The financing is secured by an existing first pari passu charge of Rs. 400 million on
all present and future fixed assets of the Company. The unaveiled limit of this facility is Rs.
156.97 million (June 30, 2025: nil).

This represents the outstanding balance of a long term Islamic finance facility obtained from
Meezan Bank Limited of Rs. 200 million (June 30, 2025: Rs. 200 million) for the purpose of
import/purchase of medical equipment / machinery to combat COVID-19 under the State Bank of
Pakistan [RFCC scheme. The principal amount shall be repaid by January 27, 2026, in 18 equal
quarterly instalments with no profit rate. The financing is secured by the first pari passu
hypothecation charge of Rs. 267 million on all present and future fixed assets of the Company
(excluding land and building). The unavailed limit of this facility is nil (June 30, 2025: nil). Since
the financing under the SBP refinance scheme carries no profit rate, the loan has been recognised
al present value using the Company's effective profit rate along with the recognition of the

povernment granl.

This represents the outstanding balance of the long term Islamic finance facility obtained from Al
Baraka Bank {Pakistan) Limited of Rs. 45.90 million (June 30, 2025: Rs. 45.90 million) for the
purpose of import / purchase of medical equipment / machinery to combat COVID-19 under the
State Bank of Pakistan IRFCC scheme. The principal amount shall be repaid by December 15,
2026, in 9 equal half-yearly instalments with a profit rate of 1% per annum. The facility is
secured by an exclusive charge of Rs. 55 mllion over equipment / machinery agamst DM
IRFCC. The unavailed limit of this facility is nil {June 30, 2025: nil). Since the financing under
the SBP refinance scheme carries the profit rate below the market rate, the loan has been
recognised at present value using the Company's effective profit rate along with the recognition
of the government granl.

This represents the outstanding balance of the long term finance facility obtained from United
Bank Limited of Rs. 18520 million (June 30, 2023 Rs. 185.20 million}, The pnncipal amount
shall be repaid by September 14, 2026, in 18 equal quarterly instalmenis carrying profit at 1% per
annum, The financing is secured by the first pari passu charge of Rs. 267 million over fixed
assets {excluding land and building) of the Company. The unavailed limit of this facility is nil

AoE Fes Fige %
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6.1

6.1.2

{June 30, 2025: nil). Since the financing under the SBP refinance scheme carries the markup rate
below the market rate, the loan has been recognised at present value using the Company's
effective profit rate along with the recognition of the government grant.

Unawdited Audited
December 31, June 30,
2025 025

——{Rupees in "000°)——-
Movement during the period

Balance at the beginning of the period 1,108,609 1,074,551
Proceeds during the period 253,724 537,704
Repayment during the period {136,667) (504,046)
Balance at the end of the period 1,223,666 1,108,609

CONTINGENCIES AND COMMITMENTS

Contingencies

There are no significant changes in the swtus of contingencies as reported in note 14 10 the
annual audited unconsolidated Mnancial statements of the Company for the year ended June 30,
2025 except for the following:

The guarantee issucd by the bank in favour of Sui Northem Gas Pipelines Linited (SNGPL) and
Imtiaz Group {SMC-Private) Limited of aggregate sum of Rs. 39.05 million {June 30, 2025: Rs.
36,60 million) on behalf of the Company in its ordinary course of business.

The Company is facing claims and penaltics amounting to Rs. 3.9 million (June 30, 2025: Rs. 3.9
million). The Company successfully defended a claim of Rs. 2 million. The Hon'ble Supreme
Court of Pakistan has allowed the Company's appeal and set aside the decree requinng payment
of the said amount. In compliance with carlier dircctions of the Islamabad High Court (IHC), a
pay order of Rs. 2 million had been deposited with the Deputy Registrar, IHC. An application has
been filed for recovering the said amount. Against the remaining claims of Rs. 3.9 million, the
Company has made payments under protest amounting to Rs. 2.4 million and in compliance with
[HC direction furnished a bank guarantee of Rs. 0.5 million. These matters continue (o be
contested before the Islamabad, Peshawar and Lahore High Courts and the Supreme Court of
Pakistan. The Company's management, based on advice from respective legal counsels, remains
confident of favorable resolutions in the aforementioned matters,

Furthermore, on June 06, 2012, the Competition Commassion of Pakistan (CCP) imposed a
penalty of Rs. 20 million on each Gulf Cooperation Council Approved Medical Centers,
including the Company, for alleged non-competitive practices. During the peniod under review
the Competition Appcllate Tribunal {CAT}), through its order dated August 11, 2025, reduced the
penalty to Rs. 2 million. Notwithstanding the CAT's order, on August 12, 2025 the CCP, without
notice and contrary to the procedure prescribed under the Competition Act, 2010, attached the
Company’s bank accounts and recovered Rs. 4.01 million, ie, twice the penalty determined by
the CAT. Subsequently, the CCP refunded Rs. 2.01 million.

g Page -8
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6.1.3

6.1.4

6.2

The tax authorities amended the assessments for tax years 2012 to 2016, 2019, 2021, and 2023
under section 122{5A) of the Income Tax Ordinance, 2001 (the Ordinance), creating an aggregale
tax demand of Rs, 648.70 million, Aggrieved by these orders, the Company preferred appeals
before the Commissioner Inland Revenue (Appeals) [CIR(A)] andior the Appellate Tribunal
Inland Revenue (ATIR), as applicable, on various dates between September 2018 and February
2025. The ATIR, vide Order Nos. ITA 18B3-18B4(IB)2018 dated August 20, 2025 and
November 27, 2025, adjudicated the cross appeals for tax years 2013 and 2014, whereas the
appeals for the remaining years are currently pending adjudication, Being aggrieved with the
order of the ATIR for the tax wear 2013 and 2014, the Company filed a reference before
Islamabad High Court on November 07, 2025, on the issues not decided in favor of the Company
which 1z pending adjudication.

The tax authoritics amended the assessments for the tax years 2012, 2013 and from 2015 10 2017
under section 122(3) of the Ordinance, They raised an aggregate tax demand of Rs, 1,350.9
million, Being aggrieved, the Company appealed these assessments before the CIR(A). The
CIR(A) annulled all the asscssment orders, resulting in the deletion of the tax demand.
Dissatisfied with the CIR{AYs decision, the tax department filed an appeal before the ATIR on
November 15, 2018, The ATIR, vide orders dated August 20, 2025, dismissed departmental
appeals for the tax year 2012, 2013, 2015 and 2016. For the tax year 2017, being aggrieved with
the order of the ATIR, the Company filed a reference before Islamabad High Court on Navember
07, 20235, on the issues nol decided in favor of the Company which is pending adjudication.

Management is confident that the above disallowances and levies do not hold meril and the
related amounts have been lawfully claimed in the income and sales tax returmns as per the
applicable tax laws and these matters will ultimately be decided in favor of the Company.
Accordingly, no provision has been made in respect of above in these condensed interim
uncensolidated financial statements.

Unaudited Audired
December 31, June 30,
2025 2025
MNote ———{Rupees In "000" }——
Commitments
Capatal expenditure contracted T2E B9 160,117
- __ .
Letiers aof credit _w_ -
FROPERTY. PLANT AND EQUIPMENT
Operating {ixed asscts Tl 1.507.617 7,603,143
Capital work in progress 72 610,212 464,357
Right-of-use assets 73 L.0i6.39] 550,741
9.134 220 861 Eizdl

“pos dFﬂ -
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Unaudited Audited
December 31, June 30,
2025 2025
Note ——{ Hupees in (00" j——
7.1  Operating fxed assets

Written down valuwe (WDV) at the

beginning of the period 7,603,143 5,878,386
Additions 7.1.1 371,024 HO5, 740
Revaluation surplus during the period - 181,216
Assets of amalgamated company = 1,527,796

7074, 167 E483.138
WDV of disposals (71) {2,817)
WDV of assets written off (2,202) (15,266)
Depreciation for the penod (464,277) {861,912)
WDV a1 the end of the peried 7,507,617 7.603,143

7.1.1 Additions to operating fixed assets

Building on leaschold land - 26,272
Biomedical egquipment 233,581 66T 045
Air conditioning equipment and machinery 13,193 11,847
Electrical and other equipment 25,5304 29,067
Furniture and fittings 11,078 #6098
Computer installations 51,562 65,753
Vehicles 34,306 E7,058

_m 893,740

7.1 Capital work in progress

Balance at the beginning of the period 464,357 336,589
Addition during the penod 167,791 580,040
Written off during the period - (60,443)
Transferred to operating fixed assets {21,936) {391 ,838)
Balance at the end of the period 721 610,212 464,357

7.2.1 Capital work in progress

Civil work 233 584 212,638
Installation of equipment 186,628 251,719
610,212 464,357
f%.i}rﬁi‘é‘[-m:“ .
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7.3

B.1

.2

Right-of-use asseis

Balance at the beginning of the period
Additions during the period
Terminated during the period
Depreciation for the penod

Balance at the end of the period

LONG TERM INVESTMENTS - AT COST
In subsidiary companies (unguoted):

Shifa Development Services (Private)
Limited (SDSPL)

Shifa National Hospital Feisalabad (Private)
Limited {SNH Faisalabad)

Shifa Medical Center Islamabad (Private)
Limited {(SMC Islamabad)

In associated companies (unguoted):

Shifa CARE (Private) Limited (SCPL)
SIHT (Private) Limited

Less: accumulated impairment loss
Shifa Development Services (Private)

Limited {(SDSPL)
Shifa CARE (Private} Limited (3CPL)

LUnaudited
December 31,
2025

Audited
June 30,
2025

Mote ——{Rupees in "000"}p—

8.1

8.3

8.4
B.5

550,741 622,929
558,477 210,241

- (53,846)

(92 827) (228,583)
— L6391 550741
9,966 9,966

3. 188,195 2,137,373
2,932,898 1,660,180
45,001 45,001
200,000 725,000
7.026.060 4.577.520
Q1gﬁﬁ I}pgﬁ’ﬁ
45,001 45,001
54,967 54,967
6,971,093 4,522 553

This represents investment in 1,650,000 (June 30, 2025: 1,650,000) fully paid ordinary shares of
Rs. [0 each of SDSPL. The above investment in ordinary shares represents 55% (June 30, 2025:

55%) sharcholding in SDSPL held by the Company.

This represents investment in 318819487 (June 30, 2025: 213,737,338) fully paid ordinary
shares of Rs. 10 each of SNH Faisalabad. The above investment in ordinary shares represents
60% (June 30, 2025: 60%) sharcholding in SNH Faisalabad held by the Company. Furthermore,

the allotment of 54,492,250 ordinary shares was completed after the reporting date,

Loz o Lage:=4
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This represents investment in 238,966,962 (June 30, 2025: 135,617,001) fully paid ordinary
shares having face value of Rs. 10 each of SMC Islamabad including 103,345 961 shares
acquired from minority sharcholders at a price of Rs. 15.74 per share during the period.
Consequently, the Company’s total shareholding in SMC Islamabad increased to 9% (June 30,
2025: 56%).

This represents investment in 4,500,050 (June 30, 2025, 4,500,050} fully paid ordinary shares of
Rs. 10 each of SCPL. The above investment in ordinary shares represents 50% (June 30, 2025:
5% sharcholding in SCPL held by the Company.

This represents investment in 2,500,500 (June 30, 2025: 2,266,077) fully paid ordinary shares of
Rs. 100 each of SIHT. The above investment in ordinary shares represents 50% (June 30, 2023:
45.30%) shareholding in SIHT held by the Company.

Unaundited Aundited
December 31, June 30,
2028 2025

Note ——{Rupees in 000" f——-
TRADE DEBTS

Unsecured - considered good

Related party - Shifa Foundation 41,767 17,7689
Oithers 2,608,649 1,737,544
2,650,416 1,755,333

Less: allowance for expected credit lesses (ECL) 0.1 337,206 293,877
2313200 1,461,456

Movement of allowance for expected credit losses

Balance at the beginning of the penod 293,877 241,147
Add: expected credit losses 97274 52,730
Less: bad debts written off $3,945 -

Balance at the end of the period 337,206 293 877

SpoEtco.
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10

11

12

REVENUE - NET

Inpatients
Qutpatients
(ther services

Less: discount
Less: sales tax

Unaudited

Six months period ended

Three months period ended

EARNINGS PER SHARE - BASIC AND DILUTED

Profit for the period {Rupees in "000')

Weighted average number of erdinary shares in issue (Number)

Earnings per share - basic and diluted (Rupees)

There is no dilutive effect on the bagic eamings per share of the Company,

ADJUSTMENT OF NON-CASH INCOME AND EXPENSE

Depreciation / amortization
Amortisation on intangible assets
Expected credit losses

Property, plant and equipment written off
Gain on disposal of property, plant and equipment

Provision for compensated absences

December 31, | December 31, | December 31, | December 31,
028 1024 2025 2024
i Rupees in "(H00°) {Rupees in "0 j}———
0.R27.033 B.OoTE 048 5,137,009 4 293 (8%
5,239,331 4,924 089 2A78,156 2,414,237
448 082 420,531 226,458 203,955
15,515,346 14,023,268 7,842,023 6,911,280
73,629 52,285 43,408 26,102
55,076 47 589 27,481 231,152
128,705 09,574 70,890 49254
15,386,641 13,923,304 7,771,133 6,862,026
Unaudited
Six months period ended
December 31, | December 31,
2025 2024
1.617821 I!3]3=E-E':F
B3 214 383 63,214,383
25,349 20.78
Unaudited
Six months period ended
December 31, | December 31,
2025 2024
(Rupees in ") }———-
557,104 392,393
5274 527
97,274 52,836
2.2 11,729
(755) (1,666)
K1.557 54 237
B5,E23 61,635

Provision for defined contribution plan

'1-."}&53 E_%‘u

Page - 10
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Unaudited
Six months period ended
December 31, | December 31,

025 2024
——-—{Rupees in "0 }—--

Provision for bonus for emplovees 169,646 147,382
Provision for gratuity 70,529 53,150
{Reversal) / charged of provision for slow moving stores (10778} 1,910
Gain on investments and bank deposits (155,634) (147,299)
Gain on foreign currency translation (9,949) (274)
Finance costs 179,127 186,704

1,084,120 963,268
CASH AND CASH EQUIVALENTS
Investment in Term Deposit Receipt (TDR) - at amortised cost 30400 3,000
Cash and bank balances 1,970,398 2,69, 958

1,973 398 2,693.95 E_

FINANCIAL RISK MANAGEMENT AND FAIR VALUES

The Company's financial risk management chjectives and policies are consistent with these disclosed
in the annual audited unconsolidated financial statements for the vear ended June 30, 2025, There is
no change in the nature and corresponding hierarchies of fair value levels of financial instruments
from those as disclosed in the annual audited unconsolidated financial statements of the Company for
the year ended June 30, 2025, The carrying amount of all financial assets and liabilities are estimated
o approximate their fair values.

RELATED PARTY TRANSACTIONS

The related parties comprise of subsidiaries, associates, directors, major shareholders, key
managemeni personnel, the SIHL Emplovees” Gratuity Fund Trust and the entities over which
directors are able to exercise influence,

Key management personnel are those persons having authority and responsibility for planning,
directing and controlling the activities of the Company. The Company considers 1ts Chief Executive
Officer, Chief Financial Officer, Company Secretary, Directors and deparimental heads to be its key
managemen! personnel. There are no transactions with key management persennel other than their
terms of employment [ entitiement,

Related party transactions are based on pricing policy approved by the board of directors of the
Company. Transactions and balances with the related parties are given below:

{E:‘E}UE_%“—U ' Page - 11
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Unaudited
Six months period ended
December 31, | December 31,
2025 2024

——-={Rupees in "K' }——-

Shifa Foundation
{Related party by virtue of common directorship)

Revenue from medical and other services eamed by the Company 28,736 11,087
Revenue from rent samed by the Company ?E{I_ 675
Acguisition of 234,423 (December 31, 2024: 468 B40) ordinaty

shares of SIHT (Privawe) Limited 75,000 | 50,000

Tameer=e=Millat Foundation
(Related party by virtue of common directorship)

Supplies provided to the Company 15,437 30,439
Other services provided to the Company 12,726 14,012
Rental services received / carned by the Company 7,996 6,243

Shifa Tameer-e-Millat University
(Related party by virtue of common directorship)

Revenue from medical and other services earned by the Company 14,175 13,035
Revenue from rent earmed by the Company ) 1,753 2,128
Other services provided to the Company — 49 097 41,565
Expenses paid and reimbursed o the Company = B35 2,909
SIHT (Private) Limited

{Associate and common directorship)

Share in revenue earmed and other services provided by the

Company 451,269 359,3&
Expenses paid and reimbursed to the Company 2,596 2,-2']'9
Other services provided to the Company - 3,344

Shifa National Hospital Faisalabad (Private) Limited
(Subsidiary and common directorship)

Investment made by the Company in 105,082,149 (December 31,
2024: 55,509.426) ordinary shares 1,050,822 555,094

g
r-i}mTﬂ" Page - 12
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Shifa Neuro Sciences Institute Islamabad (Private) Limited
(Amalgamated company)

Rent paid by the Company
Dnvidend income received by the Company

Shifa Cooperative Housing Society Limited
{Related party by virtue of common directorship)

Plot maintenance charges paid by the Company
SIHL Employvees” Gratuity Fund Trust

Pavments made by the Company

Remuneration including benefits and perquisites of key
manngement personnel

Balances {(unsecured):

Shifa Foundation - receivable
Tameer-g-Millat Foundation - payable
Shifa Temeer-e-Millat University - pavable
SIHT (Private) Limited - receivable

SIHL Employees' Gratuity Fund Trust - payable

Unaudited

Six months period ended

December 31, | December 31,

2025 2024
~———{Rupees in 000" }——-
= 62,547
- 50,926
S —

| .65 TBS

- —_
116,842 144,220

L —
369 876 250,927

r——
Unaudited Audited
December 31, June 30,
2025 2025

weeee{ Rupeees in 000" }——
41,767 17,759
7,120 4,186
83,106 42,798
59 4066 54 BaE

- —
56,416 102,728

DISCLOSURE REQUIREMENT FOR COMPANIES NOT ENGAGED IN SHARIAH NON-

PERMISSBILE BUSINESS ACTIVITIES

Following information has been disclosed as required under amended part | clause VII of Fourth
Schedule to the Companies Act, 2017 as amended via S.R.0 1278(Iy2024 dated August 15, 2024

Page -13
66
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Financing as per islamic mode

Long term financing (including current portion)

Short term shariah compliant investments

Investment in Mutual Fund - at fair value through profit or loss

Shariah compliant bank balances

Bank balances

Shariah compliant revenue

Revenue - net

Dividend earned on shariah compliant investments
Dividend income from subsidiary

Profit carned from shariah compliant bank balances

Profit on bank balances

Exchange gain earned from actual currency

Exchange gnin

Profit paid on islamic mode of financing

Long term financing

Source and detailed breakup of other income

Shariah compliant

Un-realised gain on investments at fair value through profit or loss

Others
oS Feu.

Page - 14
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Unandited Audited
December 31, June 30,
2025 2025

——{Rupees in "000" }——-

1,195,670 1,058,622

1,053,347 1,003,355

1,545 860 2,442,121
e

Unaudited

Six months period ended

December 31, | December 31,
2025 2024

——(Rupees in "000" )} ——

15,386,641 13,923,394
- 50,926

09,362 Tﬁ
___9.949 274
6l -.?4] 1478
49,992 _ I 7,829
125317 149 BE4




Unaudited
Six months period ended
December 31, | December 31,

2023 2024
e (Rupees in "0 jommses
Non-Shariah compliant
Profit on bank balances 6,280 5422
.
Oithers 10,755 [,d5
e — ——

Relationship with sharia compliant financial institutions / takaful operators

Name Relationship

Al Baraka Bank (Pakistan) Limited Funded facility and bank balance

Meezan Bank Limited Funded / Non-funded facility and bank balance
Habib Bank Limited Funded / Non-funded facility and bank balance
Dubai Islamic Bank Pakistan Limited Bank balance

Faysal Bank Limited Bank balance

Bank Alfalah Limited Funded facility and bank balance

First Habib Modaraba Funded facility

EFU General Insurance Limited Takaful

Jubilee General Insurance Company Limited Takaful

17 DATE OF AUTHORISATION FOR ISSUE

These condensed interim unconsalidated financial statements have been approved and authorised for
igsue by the board of directors of the Company on February 21 , 2026,

18 GENERAL

18.1 Corresponding figures have been rearranged and reclassified, wherever considered necessary, for
better presentation. However, no major reclassification has been made during the period.

18.2 Figures have been

Wr7 §

DIRECTOR

CHIEF FINANCIAL OFFICER
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SHIFA INTERMNATIONAL HOSPITALS LIMITED
CONDENSED INTERITM CONSOLIDATED STATEMENT OF PROFIT OR LOSS (UNAUDITED)

FOR THE SIX MONTHS PERIOD ENDED DECEMBER 31, 2025

Six months period ended Three months period ended
December 31, December 31, December 31, December 31,

2015 124 225 2024
Moge {Rupees in "000') iRupees in "000')
Revenue - net ] 15,386,641 13,923,304 7.771.133 6,862,026
(Hher income 214573 154 3540 106, 454 946,135
Operating costs (12.660,974)  (11,602,251) (6,274,685) (5,647,755
Finamnce costs {179, %06} (1EDG4T) (95,812} (85, 1HR)
Expected credit losses (%8 686} (52,836) (73,123) (32,951
Share of (loss) / profit of associate 2,459} 10,549 (1805} 5225
Profit before bevies and income tax 2,639,189 2.25F 568 1,432 802 1,197,762
Levies - {3,197} - {0,344
Profit befors income tax 2,659,189 2249371 1,432,802 1,196,316
Income Lix expense {1,060, 1 56} {1406 585) {575,349} 590,040
Profit for the perod L5548, 9453 1,242,786 2457453 G5 2Th
Attributable fo:
Equity holders of Shifa International Hospitals Limited L6002, 044 264,764 R, Ak 621,167
Non-controlling interest {3,051} 21,978) {3,348} {15,891)
I, 308,503 1,242,786 B57.453 405,276
Eamings per share - hasic and diluted (Rupees) 12 25.34 20.01 13.62 5,83

The annesed notes 1 1o 19 form an inteeral part of these condensed interim consolidated financial statements.

DIRECTOR CHIEF EXECUTIVE CHIEF FINANCIAL OFFICER
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SHIFA INTERNATIONAL HOSPITALS LIMITED

CONDENSED INTERIM CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME (UNAUDITED)
FOR THE 51X MONTHS PERIOD ENDED DECEMBER 31, 2025

___Six manths period ended Three months period eaded
December 31, December 31, December 31, December 3,

2025 2024 225 1024
(Hupees in "000') {Rupees in "000')
Profit for the peried 1,598,993 L2422 7RG 57,453 H05,276
Other comprehensive income for the peried - net of tax ; i i :
Total comprebensive income for the period 1,598,993 1,242,786 E57.453 605276
Attributable to:
Equity holders of Shifs Intemational Hospitals Limited 1,602,044 | 364, Thd Bl B 1 621,167
Mam=controlling intersst (5050 (21,978 (3.348) {15,801}
1,598.993 1 242 Tha B57.453 G052 76

kfated financial stabements.

5,

The annsxed notes | to B9 fomm an in:ewfﬂwﬂwnim

DIRECTOR CHIEF EXECUTIVE

CHIEF F AL OFFICER
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SHIFA INTERNATIONAL HOSPITALS LIMITED
CONDENSED INTERIM CONSOLIDATED STATEMENT OF CHANGES IN EQUITY (UNAUDITED)
FOR THE SIX MONTHS FERIOD ENDED DECEMBER 31, 2025

Balance as at July 00, 2024 { Andited)
Total comprehensive income

Profit / {loss) far the period

Csher comprehensive income - et of wax

Transfer of revaluation surplus on property,
respect  of

plant  and  equipment  in
incremental depreciation | amotisatioa

M recogrised during the period
Distribution to owners
Dividend-final 2024 & Rs, 2.5 per shars

Balamwoe a3 at December 31, 2024
Balance as at July 01, 2025 { Audited)

Total comprehensive income
Profit / (oss) far the perod

ther comprehensive income - nel of tay
Equity adjustment an scquisition of MCT

Transfer of revaluagicon slurpll.u. an praoperty,

plant  and  equipment In  respect
incremental depreciation f amortisatian
MO recognzsed during the perod
Distribmtion 1o owners

Dividend-final 2025 (@ K. § per sharg

Balance as ai December 31, 2025

The arnexsd nodes | i 19 form an integral pam of these co

thra

DIRECTOR

73

Swrplas on i
revaluntion Un - e
Share Share . trall
capital premsiom of property,| appropriated “:;hm:." Tatal
plant wnad pr«lﬂ'l‘l (NCT)
equipmeni ]
(Rupeses in "B} _E
632044  ZTIAERR 2021310 TA1E6E4 2ATOEE] 14981917
. 1,264,764 {21,978) 1,242,786
= - (10,631} 11,631
8343 185,743
= ' = (158,006) {158,036)
632144 2TIRRER 20004679 B237.047 2834659 16452410
632, 144 I 73R BEE 23RS 123 9,203 864 2067 086 17897 085
- - 1,602 044 (30505  1,598.503
- - 303 344 (3532291 (L426.844) (1,626,729}
- . {12,224} 12,224 .
- - a 713,933 713,933
- (316,072 . (306,073
632,144 2 TIEERE 2936243 GU08. 831 2250104 1826720
ensed inerim consclidated financial seatesnenis.
..-l"
/; "
CHIEF EXECUTIVE CHIEF FINANCIAL OFFICER



SHIFA INTERNATIONAL HOSPITALS LIMITED

CONDENSED INTERIM CONSOLIDATED STATEMENT OF CASH FLOWS (UNAUDITED)
FOR THE 51X MONTHS PERIOD ENDED DECEMBER 31, 2025

December 31, December 31,
Hi2s 2024
Miste (Hupees in "000H')
CASH FLOWS FROM DFERATING ACTIVITIES
Profit befare levies and income fox 2 650, 189 2,252 56%
Adjustment of non-cash income and expense 13 1.077.370 059 Q4§
Operating cash fMows before changes in working capital 3,738,559 3,212,516
Changes in working capital;
{Increase) / decrease in corrent assets:
Stores, spare parts and loose tools 1254 2,530
Stock i rade 12411 74,270
Trade debis (49.027) {573.901)
Leans and advances 24 347 214,534
Dieposits, prepayments and other receivables 16,617 4 812
Increase ! (decrease] in current labilities:
Trade and other payables 43,032 514,639
(341,346) 236,803
Cash penerated from operations 2895213 3240 409
Finance ¢osts paid (110, 124) (137,245)
Income tax paid (1,090,333} (643,2808)
Payment fo 5IHL Empleyees Grataigy Fund Tros: (1 16,842% [ 144,220)
Compensated abeences paid (al,218) {47, 752)
Payment to defined contribution plan (71,636} {46.546)
Met cash genemted from operaling activilics 1,244,838 2430357
CASH FLOWS FROM INVESTING ACTIVITIES
Additlan to property, plant and equipment (1,518,786} {262,092)
Addition to long term vestments {75,000} { 50,0007
Encashment of other financial assets - net 627 37848
Procesds from disposal of property, plamt and equipment B26 2,728
Markup received 129,880 92 674
Increase in bong term advances {480,345 (260,445}
Increase in fong term deposits (1,701 {8,021}
Met cash used in investing activities (1,544,503) (1,147 506
CASH FLOWS FROM FINANCING ACTIVITIES
Mom-conzrolling interest (MC1) 713,913 385,743
Payment agninst acquisition of NCI e
Long term financmg - repayiments (364, 645
Proceeds from long term financing 2B6.3TH
Payment of lease lisbilities (120.628)
Davidend paid (149,832}
Met cash (used in) / generated from financing activities {33,712) 17,013
Met (decrease) ¢ increass in cash and cash equivalents (533.377) 1,319,464
Cash and cash equivalents at the beginning of the perind 3,809,140 21383308
Effect of exchanpe rate changes on cash and cash equivalents 9540 74
Cash and cash equivalents at the end of the perind 3,285,711 3.703,043
The annexed notes 1 to 19 form an maﬂmw consolidated financial sintements.
-
% "'JCI’;;' EXECUTIVE CHIEF FINANCIAL OFFICER
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SHIFA INTERNATIONAL HOSPITALS LIMITED
NOTES TO THE CONDENSED INTERIM CONSOLIDATED FINANCIAL STATEMENTS
FOR THE SIX MONTHS PERIOD ENDED DECEMBER 31, 2025

1

STATUS AND NATURE OF BUSINESS

Shifa Imermational Hospitals Limited (the Group) comprises of Shifa International Hospitals Limited
(SIHL / parent company) and its subsidiaries, Shifa National Hospital Faisalabad (Private) Limited, Shifa
Medical Center Islamabad (Private) Limited and Shifa Development Services (Private) Limitsd.

SIHL wes incorporated in Pakistan on September 29, 1987, as & private limited company under the
Companies Ordinance, 1984 (repealed with the enactment of the Companies Act, 2017, on May 30,
2017}, and converted into & public limited company on October 12, 1989, The shares of the STHL are
guoted on the Pakistan Stock Exchange Limited, The registered office of the STHL is situated at Sector H-
B4, [slamabad. The principal activity of SIHL is to establish and run medicnl centers and hospitals in
Pakistan. The SIHL established its first hospital in 1993 in H-8/4, Islamabad, its second hospital in 2011
in Faisalabad and another in 2014 in G-10v4 Islamabad. The SIHL s also running medical centers, lah
collection poims and pharmacies in diffarent cities of Pakistan.

Shifa Naticnal Hospital Faisalabad (Private) Limited (SNH Faisalabad) was incorporated in Pakistan on
February 218, 2019. The principal line of business of the SNH Faisalabad is to establish, run, contral,
manage and operile tertiary / quaternary care hospitals, including disgnostic cemters, clinics, labomiories,
operation theaters, dentzl clinics, and healthcare centers, and provide all healthcare and surgical-related
facilities for different diseases, inpatient and outpatient services and treatment of viral, bacterial, and
chronic discases and all other related services thereof, subject to permisaion from relevant authorities, if
required, The registered office of the SNH Faisalabad is situated @1 $hifa International Hospitals Limited,
Sector H-8/4, Islamabad.

Shifa Medical Center |slamabad (Private) Limited (SMC I[slamabad) was incorporated in Pakistan on
February 28, 2019, The principal line of business of the SMC [slamabad is to establish, run, control,
manage and operate facilities providing ambulatory services, including day care surperies, diagnostic
centers, clinics, laboratories, operation theaters, dental clinics, healthcare centers and provide all
healthcare and surgical-refated facilities for different diseases, inpatient and outpatient services, and
treatment of wiral, bacterial, and chronic dissases and all other refated services thereof, subject to
permission from relevant authorities, if required. The registered office of the SMC Istamabad s situated
at Shifa International Hospitals Limited, Sector H-8/4, Islamabad,

Shife Development Services (Private) Limited (SDEPL) was incorporated in Pakistan on December 18,
2014, The principal activity of SDSPL is 1o provide consuling services relating to healthcare facilines,
medical s4aff, human resources, architectural designing, procurement, hospital quality and project
management services, The registered office of SDSPL is situated at Shifs International Hospitals Limited,
Sector H-84, lslamakad. The investment in SDEPL has been fully impaired due to firancial constraints
andl upcertainty regarding the SDEPL s ability to continue as & going concam.

BASIS OF FREFARATION

Statement of compliance

These eondensed interim consolidated financial statements have been prepared in accordance with the
accounting and reporting standards as applicable in Pakistan for inferim financial reporting. The
acoounting and reporting standards as applicable in Pakistan for interim financial reporting comprise of!

- Internntional Accounting Standard (1AS) 34: ‘Interim Financial Reporting' issued by the International
Accounting Standards Board (IASB] as notified under the Companies Act, 2017, and

- Provistons of and directives issued under the Companies Act, 2017.

Where the provisions of and directives issued under the Companies Act, 20017 differ with the
requirements of [AS 34, the provisions of and diréctives issued under the Companies Act, 2017 have

besn followed.

Page 1
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22 These condensed interim consolidated financial statements are unaudited and are being submitted 1o the

4.1
@)

b)

54

52

members in accordance with the requirements of section 237 of the Companies Act, 2017 (the Act) and
the listing regulations of the Pakistan Stock Exchange. The disclosures in these condensed interim
consolidated financinl statements do not include the information reported for full annual audited
consolidated financial statements and should be read in conjunction with the annual audited consalidated
financial stwtements of the Group for the year ended June 30, 2025, Comparative condensed interim
consolidated statement of financial pesition is extracied from the annual audited consolidsted financial
statements as of June 30, 2025, whereas the comparative condensed interim consolidated statement of
profit or loss, the condensed Interim consolidated statement of comprehensive income, the condensed
interim consolidated statement of changes in equity and the condensed interim consolidated statement of
cash flows are extracted from the unaudited condensed interim conselidated financial statements for the
six months period ended December 31, 2024,

BASIS OF CONSOLIDATION

These condensed interim consolidated financial statements include the firancial statements of SIHL and
its subsidiaries, SMC Islamabad 99% owned (June 30, 2023: 56% owned), SMH Faisalabad 60% owned
(June 30, 2025: 60% owned)and SDSPL 55% owned (June 30, 20325; 55% cwned §,

MATERIAL ACCOUNTING POLICY INFORMATION

The sccounting policies, key sources of estimations, the methods of computation adopted in preparation
of these condensed interim consolidated financial statements are the same as those applied in preparation
of annual audited consolidated financial statements of the Group for the year ended June 30, 2025,

Changes In aceounting standards, interpretation and pronsuncements

Amendments to published accounting and reporting standards which became effective during the
periad:

There were certain amendments to accounting and reporting standards which became mandatory for the

Ciroup during the period, However, the amendments do nod have any significant impact on the financial
reporting of the Group and, therefore, have not been disclosed in these condensed interim consolidated

financial staterments.

Amendments to published sceountlag and reporting standards that sre not vet effective:

There are certain amendements to the accounting and reporting standards thet will be mandatory for the
Group's annual accounting periods beginning on or after July 01, 2023, However, these amendments will
not have any significant impact on the financial reporting of the Group and, therefors, have not been
disclosed in these condensed interim conselidated financial staternents.

ACCOUNTING ESTIMATES AND JUDGEMENTS

The preparation of condensed interim consolidated financial statements requires management 1o make

judgments, estimates and assumptions that affect the application of accounting policies and the reported
amounts. Actual results may differ from these judgments, estimates and assumptions.

However, management believes that the change in outcome of judgments, estimates and assumptions
would not have & material impact on the amounts disclosed in these condensed interim consolidated
financial statements,

Judgments and estimates made by the management in the preparation of these condsnsed interim
consolidated financial statements are the same as those that were applied to the annual audited
consolidated financial statements as at and for the vear ended June 340, 2025

Page ¥
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f.1

.2

6.3

.4

Unawdited Audited
December 31, June 3,

2025 2025
LONG TERM FINANCING - SECURED Mabe (Rupees |n "000')
From lslamic banks and non-banking financial
institution
Diminizhing Musharakah Facility-1 | BO 785 1015 544
Diminishing Musharakah Faciligy-2 6.2 360,869 433,043
Diminishing Musharakah Faciliny-3 .3 586,354 475,586
Diminishing Musharaksh Facility-4 .4 143,035 -
Diminishing Musharakah Facility-5 .5 300, -
Islamic Reflirance Facility so Combat COVID 1% (IRFCC) .4 5,764 28,003
Deferred income - Government grant 38 B61
5802 28_E6d
[tamic Reflrance Facility o Combar COVID- 1% (TRFCC) 6.7 0,100 13,249
Deferred income - Government grant 744 1,516
0.B44 14,765
From conventional bank
Refirance Facility to Combat COVID-1% (RFCC) .8 28,0495 45.33%
Defarred income - Government grant 1,244} 4 648
29,995 49,5987
.4 [,525 686 1, 108 600
Less: current portion shown under current linbilities
From Islamic banks and non banking financial institution 229,055 219528
From conventional bank 28,045 35,662
257,150 255,190

1,268,316 #53,410

This represents the ouistanding balance of the long term [slamic finance facility obtained under the
Diminishing Musharakah basis from First Habib Modarzha of Rs. 161 .90 million {June 30, 2025: Rs.
161.90 million). The principal amount is repayable in 60 equal monthly instalments carrying a profit rate
at 3 months KIBOR plus 0.70% per annum, The unavailed Hmit of this facility is nil (June 30, 2025: nil),

This represents the outstanding balance of the long term [slamic finance facility obained from Bank
Alfalah Limited of Rs. 577.40 million (June 30, 2025: Rs. §77.40 million). The principal amount is
repayahle in 16 equal quarierly instalments carrying & profit rate at 3 months KIBOR plus 0.70% per
annum. The financing s initially secured by a ranking chasge of Rs. 800 million, which has been
upgraded to 2 first exclusive charge on the plant and machinery being financed under the I'.':I.'Lminjshin:g
Musharakah facility 1o be installed at the hosplial located at H-B/4, Islamabad. The unavailed limit of this
facility iz mil {June 30, 2025: nil).

This represents the outstanding balznce of the long term Islamic finance facility obiained from Muu_n
Bank Limited of Rs. 586.36 million {June 30, 2025 Rs. 475.90 million). The principal amount is
repayable in 16 equal quarterly instalments carrying a profit rate at J months KIBOR plus {.50% per
annum, The financing is secured by an existing first pari passu charge of Rs, 800 million cm all present
and future fixed assets of the STHL. The unavailed limit of this facility i Rs. 13.64 million (June 30,
2025 Bs. 12410 million).

This represents the outstanding balance of the long term Islamic finance facility obtained from Meezan
Bank Limited of Rs. 143,03 million (June 30, 2025: ail), The principal amount is repavable in 16 ::qlﬂl
quarterly instalments earrying a profit rate a1 3 months KIBOR plus 0.50% per annum. The financing is
secured by an existing first pari passu charge of Rs. 400 million on all present and future fixed assets of
the SIHL. The unavailed limit of this facility is Rs. 156.97 million (Jure 30, 2025: nil}.
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This represents the outstanding balance of the long term Islamic finance facility obtained from Habib
Bank Limited (HBL} amounting to Rs. 1,200 million (June 30, 2025: nil} for ongoing capital expenditures
{local & imports) of SMNH Faisalabad. The principal amount is repayable in 16 equal quarterly instalments
with a profit rte of 3 months KIBOR plus 0,75% per snnum, The facility is secured by a first
hypothecation charge of R 1,600 million over all corrent and fixed assets of the SHH Faizalshad
{excluding land and buildingl. In addition, an equitable morigage charge of Bs. 1,600 million over the
project land and building sitwated in Faisalabad with 25% margin and a 1oken registersd morigage of Rs.
0. 125 milliom,

Under this arrangemens, the SMH Faisalabad i restricted from paying any dividend during financial year
ending June 30, 2027 and June 30, 2028. Thercafter, in case of besach of financial covenamts, any
deciaration or payment of dividend shall be subject to prior approval of HEL.

This represents the outssanding balance of a long term Islamic finance facility obtained from Meezan
Bank Limited of Rs. 200 million (June 30, 2025: Rs. 200 million} for the purpose of importpurchase of
medical equipment / machinery 1o combat COVID-19 under the State Bank of Pakistan [RFCC scheme.
The principal amount shall be repaid by Jameary 27, 2026, in 18 equal quarterly instalments with no profit
rate. The finzncing is secured by the fiest parl passu hypothecation charge of Es. 267 million on all
present and future fived assets of the SIHL {excloding fand and buwilding). The unewvaibed limit of this
facility 15 il {June 30, 2025: nil). Since the financing under the SBP refinance scheme carmies no profit
rabe, the loan has been recognised al present value wsing the SIHL's effective profii raie along with the
recognition of the povemment grant.

This represents the outstanding balance of the long ferm Islamic finance facility obtained from Al Baraka
Bank (Pakistan} Limited of Bs, 45,90 million (June 30, 2025; Bs. 4590 million} for the purpose of import
{ purchase of medical equipment / machinery to combat COVID-19 under the State Bank of Pakistan
IRFCC scheme. The principal amount shall be repaid by December 15, 2026, in 9 equal half-vearly
instzlments with a profit rte of 1% per annum. The facility s secured by an exclusive charge of Bs. 55
million over equipment / machinery against DM IRFCC. The unavailed limit of this facility s nil (June
30, 2025; nil). Since the fnancing under the 5BP refinance scheme carries the profit rase below the
priarket rate, the loan has been recognised at present valus using the SIHL' effective profit rate along with
the recognition of the government grant.

This represents the custanding balance of the long term finance facility obizined from United Bank
Limited of Rs. 185,20 million (June 30, 2025 K=, 185.20 million). The principal amount shall be repaid
hy September 14, 2026, in 18 equal quarterly instalments carrying profit at 1% per annum. The financing
is secured by the first pari passu charge of Rs. 267 million over fixed assets (excluding land and building)
of the SIHL. The unavailed limit of this facility is nil (June 30, 20235: nil). Since the financing under the
SEP refinance scheme carrdes the markup rate below the market rate, the loan has been recognised at
present value using the STHL's effective profit rate along with the recognition of the government grang,

Unawdited Audited
December 31, June 3,
025 1025
(Rupees in "0}

Movement during the period / year
Balance at the beginning of the period / year 1, 10K, 609 1,074,951
Proceads during the period / year §53,724 537,704
Repayment during the period / year {136,667) (504 046
Balance at the end of the period / year 1,524 666 108609
CONTINGENCIES AND COMMITMENTS
Contingencies

There are no significant changes in the status of contingencies & reported in note I 5 1o the annual uu:!ited
consolidated financial statements of the Group for the year ended June 30, 2025 except for the following;
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The guarantee issued by the bank in favour of Sul Northern Gos Pipelines Limited (SMGPL) and Imtiaz
Group (SMC-Privtae) Limited of aggregate sum of Rs, 39.05 million (June 30, 2025: Rs. 36,60 million)
on behalf of the SIHL in its ordinary course of business. Additionally, a bank guarantes amounting to Rs.
4450 million (June 30, 2025: Ks, 44.50 million) has been issued in favour of the Capital Development
Authority (CDA)Y to secure obligations under the ICT Building Control Regulations — 2020 {Amended
2023 ) on behalf of SMC Islamabad.

The STHL i facing claims and penalties amoumting to RBs. 3.9 million (June 30, 2025: Rs. 5.9 million}.
The SIHL successfully defended a claim of Bs. 2 million. The Hon'ble Supreme Court of Pakistan has
allowed the SIHL's appeal and set aside the decree requiring payment of the said amount. In compliance
with earlier dirsctions of the lskamabed High Court (IHC) & pay oeder of Bs. 2 million had been
deposited with the Deputy Regisirar, [HC. An application has been fiked for recovering the said amount,
Against the remaining claims of Bs. 3.9 millien, the SITHL has made payments under protest amounting to
Bs. 2.4 million and in compliznce with [HC direction furnished & bank guaraniee of Rs, L5 million,
These matters continees to be contested before the Islamabad, Peshawar and Lahore High Courds and the
Supreme Court of Pakistan, The 5IHL's management, based on advice from respective legal counsels,
remains confident of favorable resolutions in the aforementioned matiers,

Furthermore, on June 6, 20012, the Competition Commission of Pakistan (CCP) imposed & penalty of Bs,
20 million on each Gulf Cooperation Council Approved Medical Centers, including the SIHL, for alleged
non-competitive practices. During the period under review the Competition Appellate Tribunal {CAT),
through its order dated August 11, 2023, reduced the penalty to Bs. 2 million. Notwithstanding the CAT s
order, on August 12, 2025 the CCP, without notice and contrary to the procedure prescribed under the
Competition Act, 2010, attached the SIHLs hank accounts and recovered Rs. 4.01 million, ie. twice the
penalty determined by the CAT. Subzequently, the CCP refunded B 2.01 million.

The tax authorities amended the assessments for 1x years 2002 1o 2016, 2019, 2021, and 2023 under
section 122(5A) of the Income Tax Ordinance, 2001 {the Ordinance), creating an aggregate tax demand
of Rs. 648.70 million. Aggrieved by these orders, the SIHL prefemed appeals before the Commissioner
Inland Revenus { Appeals) [CTR(A )] andior the Appellate Tribunal Inland Revenue (ATIR), as applicable,
on various dates between Seplember 2018 and February 2025, The ATIR, vide Order Mos. ITA 1883-
1B84(IB)V2018 dated August 20, 2025 and November 27, 2025, adjudicated the cross appeals for tax
years 2013 and 2014, whereas the appeals for the remaining years are currently pending adjudication.
Being aperieved with the order of the ATIR for the tax year 2013 and 2014, 5IHL filed & reference before
Islamabad High Court on Movember 07, 2025, on the lssues not decided in favor of the SIHL which is
pending adjudication,

The tax suthorities amended the assessments for the tax years 2012, 2013 and from 2015 10 2017 under
section 122(5) of the Ordinance. They raised an aggregate tax demand of Rs. 1,350.9 million, Being
aggrieved, the SIHL appealed these assessments before the CIRIA). The CIR(A) annulled all the
assessment orders, resulting in the deletion of the tax demand. Dissatisfied with the CIR[A)s decision,
the tax department filed an appeal before the ATIR on November 13, 2018, The ATIR, vide orders dated
August 20, 2025, dismissed departmental sppeals for the tax year 2012, 2013, 2015 and 2016, For lJ:-:'_m::
wear 2017, being aggricved with the order of the ATIR, the SIHL filed # reference before {s]mmra'bad High
Court on Movember 7, 2025, on the issues not decided in favor of the SIHL which is pending
adjudication,

Managenment is confident that the sbove disallowances and levies do not hold mert and the related
amounts have been lawfully claimed in the income and sales tax returns as per the applicable tax laws m:!d
these matters will ultimately be decided in favor of the STHL. Accordingly, no provision has been made in
respect of above in these condensed interim consolideted financial stntements.
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8.1

B.1.1

8.2

8.3

MNote
Commitments
Capital expenditure contracted
Letters of credit

PROPERTY, PLANT AND EQUIPMENT

Operating fived assels 8.1
Capital work in progress R.2
Right-nf-use assets B3

Crperating fixed assets

Written down walue WDV} at the beginning of the

period / year

Additions g.1.1
Bevaluation surphus during the period / year

WDV of disposals

WDV of assets wrinen off
Dwpreciation for the period / year
WDV at the end of the period [ vear
Additions to operating fixed assets
Building on leasehold land
Biomedical equipment

Adr conditboning equipment and machimery
Electrical and other equiprment
Furnitune and fittings

Computer installations

Vehicbes

Capital work in progress

Balance at the beginning of the period / year

Additions during the period / year

Written off during the period / year

Transferred to operating fixed assets

Balance at the end of the period / year 821

Capital work in progress

Ciwvil work
Installation of equipment

Right-of-use assets
Balance at the begimning of the period / year
Additions during the peried / vear
Terminated during the perod / year
Depreciation for the period / year

Balance at the end of the period | year

Fage &
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Unaudited Audited
December 31, June 30,
025 2025
{Ruipees in "(0")
1,645,150 746,857
245,385 E
10,231,492 10,356,360
5,252,731 4,104,969
1.016,392 550,742
16,500,615 14,992,071
110,336,360 9,871,120
371,024 805 975
. 506,447
10,707,384 11,273,542
(71} (2,817)
{2,202) {15,264)
{473,619) (919,099)
0231452 10,336,360
: 26,272
233,581 667,045
15,193 11,847
25,304 19067
11,078 8,608
51,562 65,988
34,306 B7.058
371,024 95,975
4,104,969 3,480,040
1,169 698 1,077,210
: (60,443)
(21,936) {151 838)
— 5252731 4104960
4,866,103 3,853,250
186,628 251,719
5,252,731 4,104,969
550,742 509,098
558,477 210,241
x {4,044)
(92,827) (164,553)
1,016,362 550,742
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Unaudited Audited
December 31, Jume 30,

2025 nis
{Rupees in '000°)

LONG TERM INVESTMENTS

SIHT (Privaie) Limited - Associated company {ungquoted)

Balance at the beginning of the period / vear 740,157 434 045
Investment made during the period / year 75 oy 300,000
Share in (loss)  profit for the period / vear (2459 6,112
Balance ai the end of the period 812,698 740,157

This represents investment in 2,500, 900 (June 30, 2025: 2,266,077 fully paid ordinary shares of Rs, 100
each of SIHT. The above investment in ordinary shares represents 50% (lune 30, 2025 45.309%)
shareholding in SIHT held by the SIHL.

Unaudited Audited
December 3, Jume 30,
2025 2025
TRADE DEBTS Mote {Rupees in "000")
[mzecured - considered good
Related party - Shifa Foundation 41,747 17,769
Others 2,610,448 1,739,343
2652215 1,757,132
Less: allowance for expected credit losses (ECL) LR 139,005 295676
2,313,210 1,461,456
Movement of allowance for expected credil losses
Balance at the beginning of the period / vear 295,676 242,546
Add: expecied credit lnsses 97,274 52,730
Less: bad debis written off 53,945 .
Balance at the end of the perod | yesr 339,005 E?E.ﬁ?é
Unaodited Unaudited
Six months period ended Three months period ended
December 31, December 31,  December 31,  December 31,
1015 024 2025 024
(Rupees in "'} {Rupees in "M}
REVENUE - NET
Inpatients 4827933 BaTh AdR 51370059 4 0% 088
Otpatients 5,239.331 4,524 084 2478, 156 2.414,237
Other services 448 082 420,531 216 858 203,955
15,515,346 14,023,268 7,842 023 501,280
Less: discount 71,6829 52,285 43,400 26,102
Less: sales tax 35,076 47 589 2TARI 23,153
[28,705 99,474 TOERD 49 254
15,386,641 15,925 ,3% 777,133 &, B2, 026
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Unaudited

Sizx months period ended
December 31,  December 31,
035 k24
{Rupees in "NH)')
12 EARNINGS PER SHARE - BASIC AND DILUTED
Profit for the period (Rupees in 00 N 1,264, T4
Weighted average number of ordinary shares in issue (Number) 63,214,383 63,214.383
Earnings per share - basic and diluted - (Rupees) 2534 20,01
2.1 There is no dilutive effect on the basic carmings per share of the Croup.
13 ADJUSTMENT OF NON-CASH INCOME AND EXPENSE
Depraciation / amortisation 564,446 535,900
Amortisation on intangible psseis 4,922 .
Expecied credit losses GH, 686 52,830
Property, plant and equipment written off 2,202 11,729
Liain on disposal of property, plant and equipmen [(755) {1,666}
Provision for compensated absences 81,557 54,217
Provision for defined contribution plan RE.8213 61,635
Provision for bonus for emplovess 169 5446 147 322
Provision for granaity 70,529 83,150
(Reversal) ) charged of provision for slow moving stores (1.07&) 1910
Share of bss / (profit) of ssocixte 2,459 (1,549)
Gain on investment and bank deposits [176.024) {124, 989
Ciain an foreign currency translation 9,544) (274)
Finance casts 179,906 180,647
LU 9w
14 CASH AND CASH EQUIVALENTS
[nvestments < ol amortized cost 1,048,285 TITEM
Cash and bank balances 2,237,423 2925 0%
1,285,712 3,703,043
15 FINANCIAL RISK MANAGEMENT AND FAIR VALUES
The Group's financial risk management objectives and policies are consistent with those disclosed in the
anmual audited consolidated financial statements for the year ended June 30, 2023, There ks no change in
the nature and corresponding hierarchies of fair value levels of financial instruments from those as
disclased in the annueal audited consolidated financinl statements of the Group for the year ended June 30,
2025, The camrying amount of all financial assets and liabilities are estimated to approximate their fair
virlues,
It RELATED PARTY TRANSACTIONS

The related parties comprise of associates, directors, major sharcholders, key management persofinel,
SIHL Employees® Gratuity Fund Trust and the entities over which directors are able to exercise influence.
ey management personnel dre those persons having authority and responsibility for planning, directing
and controlling the activities of the Group. The Group considers its Chief Executive Officer, Chiel
Financial Officer, Company Secretary, Directors and departmental heads to be its key management
personnel. There are no transactions with key management personpel other than their terms of
employment / entitberment.

Related party transactions are basad on the pricing policy approved by the board of directors of the SIHL.
Transactions and balances with the related parties are given below:
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Transactions:
Shifa Foundution

(Related party by virtue of common directorship)
Revenue from medical and other services earmed by the SIHL
Revenue from rent earned by thie SIHL

Acquisition of 234,423 (December 31, 2024 468,840) ordinary

shares of STHT (Private) Limited
Tameer-e-Millal Foundation

(Related party by virtae of commen directorship)

Supplies provided to the SIHL
Citheer services provided 1o the STHL

Rental services recelved ! eame:d by the SIHL

Shifa Tameer-g-Millai University

(Related party by virtue of common directorship)
Revenue from medical and other services earmed by the SIHL
Revenue from rent eamed by the SIHL

Orther services provided to the SIHL

Expenses paid and reimbursed to the SIHL

SIHT (Private) Limited

{Associate and commaon directorship)
Share in revenue earmned and other services provided by the STHL
Expenses paid and reimbursed to the SIHL

Cither services provided to the SIHL

Shifa Coopérative Housing Society Limited
(Related party by virtue of common directorship)
Flot malntenance charges paid by the STHL

SIHL Employees’ Gratuity Fusd Trust

Payments made by the SIHL

Remuneration including benefits and  perquisites of  key

management personnel

Balances (unsecured:

Shifa Foundation - receivable

Tameer-e-Millat Foundation - payable
Shifa Tameer-e-Millat University - payable

SIHT {Private) Limited - receivable

SIHL Employees' Gratuity Fund Trust - payable

Unpadited

Six months period ended
December 31,  December 31,
2025 2024
(Rupees m “000' )
29,736 11,087
75,000 150,000
35437 0430
12,726 EXP
14,175 | 5025
LK 3138
w w
EEN TR0
451,269 359,332
. !,5 I I
1,065 T85
[ 16,842 144,220
369,876 250,927
Unauwdited Audited
December 31, June 30,
2025 1025
(Rupees in "4}
41,767 l'i",'.'l‘EE!;
7,13 4,186
83,106 42798
59468 59,808

56,416 102,728

DISCLOSURE REQUIREMENT FOR COMPANIES NOT ENGAGED IN SHARIAH NON-

PERMISSBILE BUSINESS ACTIVITIES

Following information has been disclosed as required under amended part | clause VII of Fourth
Schedule to the Companies Act, 2017 as amendad via S.R.O 1278(1V2024 dated August |3, 2024:
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Umandited Audited
December 31, June 30,
2025 2025
(Rupees in ")
Fimancing as per Islambe mode
Long term financing (including curment portion) 1,493,671 I03E,621
Short term shariah compliant investments
Investment in Mutual Fund - at fair value through profit or loss 1,083,347 1,003,355
Sharish compliant bank balunces
Bank balances 1,812,725 1 A91 664
Unaudited
Six months period ended
December 31, December 31,
2025 24
(Bupees in "000')
Shariah eompliant revenue
Revenue - net 15,306,641 [3,923,394
Profit enrmed from shariah compliant bank balances
Profit on bank balances 99,362 74,597
Exchange gain enrned from actual currency
Exchange gain G 49 274
Profit paid on islamic mode of financing
Long term financing 62,600 E1,478
Source and detailed breakup of other income
Shariah compliant
Un-realised gain an investments at fair value through profit or loss 49,5992 17,829
Others al
Mon-Sharish complinnt
Un-realised gain on investments at fair value through profit or boss 1,217 3,750
Profit on bank balances L - . 1)
Interest income on treasury bills 1812 28,392
Cithers 0,753 i,EE
Relationship with sharia compliant financial institutions [ tukaful operators
MName Helationship
Al Baraka Bank (Pakistan) Limited Funded facility and Bank balance
Meezan Bank Limited Funded / Non-funded facility and Bank balance
Hahbib Bank Limited Funded / Non-funded facility and Bank batance
Darbai Istamic Bank Pakistan Limited Bank balance
Fayzal Bank Limited Bank halance
Bank Alfalah Limited Funded fucility and Bank balance
First Habib Modaraba Funded facility
EFL) General Insurance Limited Takaful
Jubilee General Insurance Company Limited Takaiul

DATE OF AUTHORIZATION FOR I5SUE

These condensed interim consolidated financial statements have been approved and authorized for issue

by the board of directors of the SIHL on February 2, 2026,
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I% GENERAL
19.1 Figures have been rounded off to the nearest one thousand Pak Rupees unless otherwise stated,

19.2 Corresponding figures have been rearranged and reclassified, wherever considered necessary, for better
presentation, However, no major reclassification has been made during the period.

f\_ o
TR

HIEECTQR CHIEF EXECUTIVE CHIEF FINANCIAL OFFICER
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